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An additional selection of quotes from key tobacco industry documents suggesting that BAT have been intricately
involved in smuggled tobacco markets across Africa as well as Asia and South America. These documents have been
found among millions of pages in the BAT document depository, established after litigation in the USA, and describe the
nature of the smuggled markets as well as the relationship between BAT and their African distribution agent SOREPEX.

Once again, we have chosen documents that we think speak for themselves, however all the documents raise questions,
which we have put to BAT clearly and consistently. Despite the seriousness of the issue (or perhaps because of it) BAT

has been unwillin

to answer any of these specific guestions.

Memo from J.L Green to A.D.G. Pereria. 15t November
1991
Copied to N.G. Brookes and S.M. Osborne. [Everyone

Quote 1 mentioned above were BAT employees at the time. Sir

pdf of full Patrick Sheehy was the company Chairman]

document "4. When the issue of Unit Il was discussed where BATUKE

File:FJ3201 wish to appoint a domestic importer enabling us the provide

Box:US145 cover for advertising and GT business, Sir Patrick felt that it

Bates: was perfectly acceptable for BAT Cameroon to recommend

301773703 a domestic importer for BHS. | therefore recommend that
BAT Cameroon be urged to accept Gerconal’s
recommendation of a domestic importer so that we can
start to improve our position in the Cameroon."

Quote 2 Undated Notes

pdf of full Unit Il

document "FIXED ASSUMPTIONS

File:FJ3201 1. The political situation in the Cameroons will remain

Box:US145 unstable throughout 1992 and then settle down

Bates:

301773703a- a. The economy will show no improvement over the

5 next 5 years

b. GT movements to this end market will remain a
priority throughout the period.

7. Distribution routes will remain flexible

SCENARIO ONE: No official imports

Variable Assumptions

1. The import of BHSF legally is not an available
option.

3. BHSF while maintaining a good image is price
inaccessible due to the economic crisis

4. The Direct route is relatively unstable.
Distribution Strategy

1. Maintain direct route (glassware) via Bodimex
ensuring greater accesibility (sic) to consumer

2. Reconsider terms and conditions to SODISA to
ensure maintenance of alternative route

4. 10's will continue to be shipped and flown to both Bangui
and N’'djamena as market circumstances dictate. However
their period should be re-assessed vis business year and a
system of over-invoicing implemented which will be
returned at year end if target volume is achieved
SCENARIO TWO: Legal imports is feasable (sic)

Variable Assumptions

3. GT Shipments will remain the mainstay of our activity
4. The Malabo distribution channel will have to be
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AFRICA
maintained
DISTRIBUTION STRATEGY
1. Maintain a minimum cover level of BHSF via legal
imports...
2. Maintain BODIMEX shipments
3. Reconsider shipping terms for SODISA
Quote 3 Restricted memo: 23™ April 1991
pdf of full J.L. Green to A.D.G. Pereira
document Copied to K.D. Marriott and B.R.R Johnston [All BAT
File:FJ3201 employees]
Box:US145 "...Neither of these customers of GERCONAL has the
Bates: facility to redeploy and of his activity in Benin should the
301773712 routes change and therefore it is in our interests to assist
them and motivate them in order to keep the northern
routes open.”
Quote 4 Undated UNIT Il ‘Market Background’ Document
pdf of full "Unit Il comprises sales to Malabo for which the end market
document is Cameroon. It also incorporates sales to Chad and CAR
File:FJ3201 (Central African Republic) for which the final end market is
Box:US145 generally Sudan. Most of the volume is sold to Malabo and
Bates: all shipments are taken by GERCONAL [distribution group
301773722 under SOREPEX] FOB [Free on Board - shipping term] ...
from Tabaknatie.
...in South Cameroon, B&H enjoys a dominant position
largely due to the distribution network established by
GERCONAL .
The Cameroon market itself has been subject to a slow but
steady decline in total volume since 1986...with the
imported segment falling form 13.8% to 13% over the same
period... BHSF [Benson& Hedges] has 80% share of
imports which it has dominated for several years and
enjoys country-wide distribution...The Unit Il market
produced a valuable contribution and it is intended to
continue investment in order to protect it from further
erosion...there are no legal imports...
Pricing varies throughout the country and is largely related
to the risks to which supply routes are subjected...There
have been no controls on imports at retail level but road
controls and customs activity inhibit the free movement of
wholesale stocks...Distribution of imports rests in the hands
of a few key people and steps have been taken to prevent
competitors from using the same resources."
Quote 5 Note on SOREPEX Meeting — Paris 28™ June 1988.
pdf of full Present: R. Howe (BAT), J.M. Ticehurst (BAT), R. Bongard
document (SOREPEX), M. Chevaly (SOREPEX).
File:FJ1263 "MC (Chevaly) expressed concern at Bollore’s possible
Box:GU2982 action against his activities. It was agreed that he was in an
Bates: exposed position and in future IMT (Ticehurst) should not
301626935 travel with him in Cameroon. One of the main functions of
SOREPEX was to allow BAT to keep at arm’s length from
transit customers — particularly in Cameroon."
Quote 6 Letter To Marcel Binst [SOREPEX] from R.Howe [BAT].
pdf of full 28! April 1988.
document "The purpose of this letter is to record the agreements we
File:FJ1263 made over the three days and set out the basis which will
Box:GU2982 govern the relationship between SOREPEX NV and BAT
Bates: from 15t January 1989 and which we hope will take us into
301626956 the ‘90s.
...BAT has "staffed up" in West Africa to the point where
there is duplication of efforts between SOREPEX and BAT
(UK & E). Our objective now is to preserve the "facade" that
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AFRICA
SOREPEX represents between us and the sensitive
markets of Togo, Benin, Niger (Unit I) and Equatorial Africa
(Unit 1), but at the same time, enable the BAT field force to
take over the management of this important business."
Quote 7 Minutes of SOREPEX meeting 3/6/87, Cannes
pdf of full "Present: R. Howe, BAT
document D. Yellowlees, BAT
File'FJ1263 R. Cameron, BAT
Box:GU2982 | J- Moffat, BAT
Bates: L. Previati, BAT
301627109 M. Binst, SOREPEX
R. Bongard, SOREPEX
M. Chevaly, SOREPEX
A. Costi, SOREPEX
P. Hestin, SOREPEX
W. Binst, SOREPEX
R. Bongard, SOREPEX
...Cameroon:
Improved quality in local manufacture, a diminished total
cigarette market and reduced consumer spending power
has all worked against the transit business. To ensure
continued trade and to preserve enthusiasm for the BHSF
business, SOREPEX requested a minor adjustment to ...
price to bring the phase Il price in line with the Unit price...
Normal delivery of product... is by air freight. A new route
by sea is 5500 cfa/case cheaper and SOREPEX will do one
trial shipment.”
Quote 8 SOREPEX Meeting
pdf of full Woking — 15t February 1985
document Present:
File:FJ1263 M. Binst (SOREPEX)
Box:GU2982 R. Bongard (SOREPEX)
Bates: M. Chevaly (SOREPEX)
301627209 P. Hestin (SOREPEX)

R. Fouque (SOREPEX)

W. Binst (SOREPEX)

J.L.W.Carter (BAT)

R. Howe (BAT)

J.F.Bone (BAT)

G. Leach (BAT)

R.M.Girling (BAT)

"Sierra Leone ...In the three weeks, Bah (SOREPEX
distribution agent) had sold 300 of the 420 cases. Next
SEFK will be sent (via) Conakry, instead of via Dakar
(where two borders had to be crossed). Transit
Conakry/Freetown would be by lorry...(estimate 1/2
containers monthly, ie 600 cases SEFK for Sierra Leone.)
Later they want BHSF, which would be stuffed in same
container, but documents/cases, would have to be marked

1 n

‘in transit’.
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Quote 9 Hand written memo from S Marshall to Fred Combes.
pdf of full Copied to Marriott, Ticehurst and Green (all BAT). Dated
document 10/7/90.
File:FJ1263 "1. Domestic
Box:GU2982 a) Nigeria Obviously it is practically impossible to develop a
Bates: pure GT brand, thus a home base is necessary. It would
301626822 therefore seem logical to import legally some quantity,
allowing also for an advertising campaign to take place.
3. Duty Free ... the best Duty Free point for a launch is the
Niger Basin... although duty free sales in Benin are not
technically allowed, where there’s a will there’s a way.
Quote 10 UNIT [ Visit May 14-26 1990.
pdf of full "...Phillip Morris International wish to propose an industry
document presentation to the Nigerian Government for a specific
File:FJ1263 import duty to replace ad valorem rate.
Box:GU2982 The objective would be to legalise ‘profitable’ imports thus
Bates: providing the Nigerian Government with revenue currently
301626844 lost by the proliferation of G.T. (General trade - appears to
mean smuggled)"”
Quote 11 Unit | Visit Notes May 1990.
pdf of full J.M.Ticehurst (BAT)
document "TOGO:
File:FJ1263
Box:GU2982 10. Transit... to Nigeria via Lome port or border land routes
Bates: through Benin may offer possibilities with 11% duty and
301626846 statistics tax only payable, but opportunities via Cotonou
port "in transit" with only 3.12% tax levels would seem more
advantageous — see below.
BENIN:

1. Small scale transit demand also exists and is
supplied by three wholesalers in the main Cotonou
market — both B&H and to a lesser extent SEFK,
are requested.

2. The opportunity referred to above for stock "in
transit" via Cotonou ... would entail GERCONAL
invoices market (sic) "In Transit"

The route would need to be tied up from customers
across the border. A clear objective for
GERCONAL."

Quote 12 SOREPEX MEETING

pdf of full Woking — 1/7/87

document Present for BATUKE:

File:FJ1263 R.Howe, D.B.Yellowlees, G.Arabin-Jones

Box:GU2932 Present for SOREPEX:

Bates: M.Binst, R.Bongard, W.Binst, R.Bongard

301627037 "Niger: Discussion was held concerning direct imports to

Nigeria through Mr Adji...(who) would disguise the cigarette
importations by calling the shipment something else, e.g.
matches.

Cameroon: In August there will be a shipment by sea. If this
shipment goes smoothly then future shipments will energy
by sea for cost saving purposes.

Zone Il and Others: ...a particular customer... has opened
two new routes to Sudan:

i. From Chad: N'Jamena to Abeche and Adre (Sudan
Border)

http://www.ash.org.uk/html/smuggling/html/africa.html

Page 4 of 8

17/07/2007



(translated
from

AFRICA
ii. From RCA: Bangui to Biarc (Sudanese Borders)
It is anticipated that 800 cases of BHSF will go via these
routes in July.
Quote 13 1/2/89
pdf of full Sorepex Anstalt: Chevaly (SOREPEX) to Ticehurst (BAT)
document and Bongard (SOREPEX)

Sales departing from Malabo to North Cameroun and
Chad. Via three transporters: Sodisa, Mouchili and Bogno.
M&B both receiving rebates :

French "It's the rebate from BAT that was the decisive element for
originals) M&B, who will both receive:
File: F13201 Mouchili: 3.000 FCFA per carton
Bates: Bogno: 2.000 FCFA per carton
301773741 NB: Sodisa has not been informed — and | don’t want her
to be — about these rebates
e M & B are reciprocally ignoring the fact that each
other is getting a rebate.
Practicalities
1. For the first time, Bogno will buy 300 cartons: this is
the capacity of his truck, taking into account the
other merchandise which will ‘hide’ the cigarettes
2. Eachtime, | will ask M & B to sign a document
testifying that the cigarettes have really been
exported from the North. | will countersign this
document which will enable BAT to pay them - via
Sorepex — the rebate
I will be present either at the departure of the truck from
Douala or at its arrival at Garoua. The first trip is set for
February 15t."
Quote 14 5/12/88
pdf of full Chevaly (SOREPEX) to Bongard (SOREPEX), Ticehurst
document (BAT), Binst (SOREPEX)
Transit to Sudan
(translated | s.em Afair
from At the start of November, Salem representatives proposed
French to some Chadiens to sell BHSF and RKS at the Niger-Chad
inal border at 78.000FCFA, and Marlboro at 68.000 FCFA:
O.rgma S) amongst these Chadiens were 3 people with whom |
File No: already work: Cumar Goudja, Barkai Maide and Ahmat
FJ3201 Guedi.
Bates no. The Chadiens realized that they could import Rothmans via
301773762 Niger, though until now those cigarettes came from Nigeria
via Cameroon, imported by petty smugglers. Why
Rothmans? Because it is the market leader in Chad...
The Chadiens questioned my role in BAT - not only had |
failed to prevent the Salem offer, but it was they who had to
tell me about it.
Conclusion: this affair has been badly dealt with and may
have negative consequences for us, whilst profiting
Rothman.
Quote 15 31/9/88
pdf of full Chevaly (SOREPEX) to Ticehurst (BAT)& Bongard
gocument (IVIS?RbEPDEX) tic Market, September 1988
alabo Domestic Market, September
(tran5|ated | think that BAT should choose Soubeirou as its importer. If
from s0, the strategy should be as follows:
French

1. The price to S. must be at most 100.000FCFA per
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(translated
from
French
originals)
File No:
FJ3201

Bates No:
301773781

AFRICA
originals) carton to enable him to sell at 120.000, a price
File No: which will enable him to make all the pirate imports
FJ3201 disappear: from Nigerian source (BHSF from unit
Bates No: and from NTC), and in Las Palmas (BHSF from
301773770 duty free and Spain).

2. Benson brand must have an official presence, so a
first batch must pay all the taxes: this will impose a
max. price of 55.000 FCFA/ carton CAF Malabo;
can BAT consent to this price for the first batch of
200 cartons? It is important that these cigarettes are
not marked ‘sold in UDEAC’.

3. Then BAT can boost its CAF price to 65.000 FCFA/
carton, but will have to make an invoice of 35.000
FCFA to enable Soubeirou to pay just a
‘reasonable’ tariff to the customs.

4. Soubeirou thinks he can get about 15 million FCFA
in November by selling a first batch of 200 cartons
which can be exported in December...

Quote 16 9/5/88
pdf of full Chevaly (SOREPEX) to Bongard(SOREPEX), Howe(BAT)
document and Binst (SOREPEX)

Transit to Sudan - May 1988

Cameroon: Situation, May 1988

...Competion from Rothmans

BHSF’s market domination is threatened in the North (and
in Chad) by Rothmans KS: these arrive from Niger (via
Nigeria) and are sold for 92-95.000FCFA per carton. They
are getting through thanks to the same small-time
smugglers who import BHSF from Nigeria and they are
using the same networks, but they seem to have more
interests and advantages in bringing RKS that BHSF: RKS
are sold in the Maiduguri region at 1.400 nairas, while
BHSF are 1.450 nairas... We are therefore struggling with
RKS in Zone Il (and to a lesser extent against BHSF from
Unit), because our higher prices don't allow us to compete.
I am still hoping to bring cigarettes from Malabo into North
Cameroon, but it is difficult because | have to convince 3
intermediaries (Sodisa Malabo, Mouchili and the Garoua
client) and | have offered them nothing but a reduction in
their profit margins!

So to counter this RKS growth, which is slowly moving
towards South Cameroon, | would ask that the prices of
BHSF 20s for Zone 2 be reduced...

This reduction will enable me to

1) make an expedition to Ndjamena to see Mrs. Cheddei
2) set up the Malabo-South Cameroon- North Cameroon
route...

Mouchili will continue to develop JPS in Cameroon...
Richard Brown, from BAT Abidjan — went to Bangui in
February with a proposal for ‘Sold In UDEAC’ Bensons; |
did not know about this project, or even about the existence
of this bloke...I only hope that the price and payment
conditions he proposed are not different from my own,
because we have to deal with Chad dealers who are much
more powerful than either of us, and who are very used to
setting up competition between their suppliers...

What is BAT's objective in RCA, Chad and Guinea? Is it
compatible with what | am doing there and in Cameroon?
...Chad and Guinea are contraband markets and the
distinction between the domestic and transit markets does
not exist; in these 2 countries, Benson is at present well
distributed and occupies its correct position (even if the
situation’s not perfect — in Chad with the growing menace
of Rothmans KS and at Malabo with the incident of the
BHSF piques from 2 beninois dealers). | don't think that
selling ‘Sold in UDEAC’ Bensons in these 2 countries will
really improve the brand’s presence there.

These 3 countries are vitally important in providing for
Cameroon (and Sudan). The fact that they all share the
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same Union of Customs Officers doesn’t make it any easier
to transit cigarettes from one country to its neighbour: don't
forget that UDEAC certainly is not Benin, and even less so
is it Niger. For transit operations, | use, and so do my
clients, ambiguous wording or simple arrangements with
customs, often involving backhanders (in Chad and
Malabo), and all this under the watchful and fastidious eye
of the Bollore group, who allow these transit operations to
take place as long as | do not launch any open or official
attack on their own domestic markets in Chad and RCA.
Therefore, | ask BAT to weigh carefully the pros and cons
of setting up an official market for Bensons in these 3
countries. If in spite of everything the strategic objectives of
BAT make this absolutely necessary, | hope that Richard
Brown will coordinate his actions with mine, because it is
truly revealing to think that in these countries there are 2
distinct markets- domestic and transit — and that we could
be working in these countries with 2 organisations which
ignore each other, or worse, which could become
competitors...

Quote 17
pdf of full

document
(translated
from
French
original)
File No: FJ
3201

Bates No:
301773794

25/3/88
Chevaly (SOREPEX) to Bongard
(SOREPEX), Howe(BAT) and Binst

(SOREPEX)

Transit to Sudan, March 1988

Re. Sodisa: | asked Daher to create a second sales circuit,
parallel to his customary route, and to negotiate directly
with the Sudanese who sell their gum Arabic in Bangui
(bypassing Ousta as intermediary). This will enable him to
crack the monopoly of the Birao dealers, whilst keeping
them on his side (by paying them commission and selling
them small quantities of cigarettes) because these people
are indispensable in negotiating border crossings; Daher
will use this new circuit to sell 300 cartons which we will
send him at the end of March.

| am pessimistic about the development of transit to Sudan,
because we are trapped between 2 prices...Taking account
of the costs in Chad and RCA as well as getting to Sudan,
the remaining margins don't leave leaway to create an
important transit route; we are therefore limited to a small
circuit which will only interest the border regions, served by
petty dealers who can only cope with small quantities

Quote 18
pdf of full

document
(translated
from
French
original)
File No:
FJ3201

Bates No:
301773797

19/12/87
Chevaly (SOREPEX) to Bongard
(SOREPEX), Howe(BAT) and Binst

(SOREPEX)
Transit to Sudan, December 1987
In Chad, there are two possibilities for transit:

e transit with a licence authorizing currency transfer,
but this licence is expensive...

e transit without a licence, and illegal currency
transfer

...Local representatives of Job-Bollore Group are
very watchful of out transit business, and at the
slightest irregularity intervene with customs and the
finance minister to slow down or suspend our
activities.
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In Chad, too...all commerce...is ‘racketted’ by anyone who
has official authority (or a Kalashnikov): so Guedi had to
pay 10 million FCFA to the Abeche Prefect in October.

Quote 19
pdf of full

document
(translated
from
French
original)
File No:
FJ1263

Bates No:
301627192

3/11/86

Philip Hestin to Dick Howe (BAT), Miss Caroline Kirkham,
Mrs Previati, Roland Bongard (SOREPEX)

Unit Results October 1986:

Togo:...BHSF and SEFK are now arriving from Benin in
small quantities, but the Ghana border is hermetically
closed for the moment (due to political events in Togo)
Benin: We are expecting 150 Gladstone by plane this
week. We sending 3x840 BHSF at the end of November for
the 3 importers who have not yet received their lots.

The Nigeria border is under heavy surveillance at the
moment to stop cocoa smuggling (cigarettes sales take
place by the carton).

Quote 20
pdf of full

document
File No:
FJ3201
Bates No:
301773735

MALABO VISIT NOTES: Feb 14™-15™ 1989

J.M Ticehurst (BAT) and M. Chevaly (Sorepex)

"4 CABRERA

Visited Juan Cabrera who has been established in Malabo
over 20 years. Has various customers for cigarettes and
alcohol (J&B etc) which he ships down from Las Palmas.
Admitted that his container of B&H (420 cases) was bought
in various places — the last consignment principally from
Gibraltar. Possibly 207 c/s had been ‘exported’ ie to
Cameroon, although falsified documents indicated Nigerian
importers. (Sodisa followed the same documentation
procedure are exports to Cameroon are not allowed by
customs.)

Cabrera has offices in Antwerp and Las Palmas and
wished to buy direct from BAT... (but he) was amicably
informed that:

a) BAT could not sell direct as importer/agency
arrangements precluded this.

b) The prices he would have to pay on the ‘spot’ market
would not be competitive.

¢) By importing he was putting himself and the "official"
BAT distribution chain at risk.

5 E H SOUBEROU

Souberou is anxious to import B&H direct. In order to do
this ‘legally’ and ensure competitivity (sic), he requires a
special ‘promotional price’ ...

6 FREIGHT

Since the dam construction in Malabo, which has
necessitated regular DELMAS shipments, is nearly
completed, other shipping lines with regular routes to
Malabo need to be found."
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Letter to K. Clarke - Re: BAT and cigarette smuggling (ASH UK) Page 1 of 4

102 Clifton Street, London EC2A 4HW Tel: (020) 7739 5902 Fax: (020) 7613 0531

Rt. Hon. Kenneth Clarke QC MP

Deputy Chairman AS H
British American Tobacco

Globe House Action on Smoking
4 Temple Place and Health
London

WC2R 2PG By fax: 020 7240 0555

31 July 2000

Dear Mr. Clarke
Re: BAT and cigarette smuggling

| write to respond, belatedly, to your letter of 14" March complaining about your treatment by The Guardian
and ASH. | am sorry, but | think you have only yourself to blame if you came out and prematurely sounded the
all-clear' for BAT without pausing to view the evidence in full. In a letter faxed to your office on 318t January,
we notified you of a large volume of evidence relating to BAT's involvement in smuggling, and invited you to
view this on our web site. It would have been a simple matter for BAT to provide this evidence to you in
whatever form you would have liked.

You are wrong, therefore, to say of the period immediately before you wrote your article in The Guardian on 3
February in response to the Guardian's coverage on 315! January: "The only reference to the documents which
were then before me were the references in the article, which did not in every case allow the original source of
the short quotation to be identified." A more prudent man would have waited before offering himself as a
‘human shield' for BAT's conduct and wayward executives. Especially as the allegations concern activities in
Asia and Latin America in the early 1990s, which are matters that you could have only the most fleeting grasp
of.

BAT itself has now adopted a more considered approach by engaging two law firms Cravath, Swaine & More,
and Allen & Overy to look at a BAT's business practices and whether it did (and continues to) move beyond
knowledge of smuggling and engage in controlling actions - as the documents clearly suggest. This is difficult
for you, as these are problems you have already very publicly proclaimed do not exist.

Thankfully, it seems increasingly likely that we will not have to rely only on internal investigations by BAT-
appointed lawyers and its Audit Committee. Mr. Rupert Pennant-Rea disclosed at the AGM that Cravath,
Swaine & More had been engaged to defend BAT in potential RICO (racketeering) actions. This did not
suggest to me that the inquiry would be an open-minded pursuit of the truth, but that it would be purely
defensive - a whitewash.

For this reason | was pleased to read the Financial Times and The Times on 15™ June that the Secretary State
for Trade and Industry has decided to instigate a DTI investigation into these allegations - as recommended by
the Health Select Committee. | await the Government's official response to the Committee with anticipation. |
do hope that Mr. Byers does see a role for the Government in investigating and exposing rogue corporate
behaviour. As he said in his speech to the WTO in Seattle last November:

"If it were true that globalisation was about the unregulated power of cynical multinational
corporations coercing Governments and playing off one country against another - then |1 would be
the first to call a halt."

I think this very aptly describes BAT's attitude to globalisation, and | hope that Mr. Byers is true to his word and
acts to put a stop to BAT's rogue conduct. | have written to the Secretary of State rehearsing the case for a
DTl investigation, and | enclose my letter to Mr. Byers for your information.

Turning to the specific allegations, colleagues have advised me that we may have been overly optimistic in
confronting you with too much evidence and that it would be better to press you to answer a small number of
specific allegations. The rationale being that if you cannot adequately explain five documents; there is no need
to ask you to explain 500. So may | invite you to offer alternative explanations to the following five statements
drawn from our evidence as set out below?
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Letter to K. Clarke - Re: BAT and cigarette smuggling (ASH UK) Page 2 of 4

1. Building market share in Argentina

One of the most revealing documents implicates some of the most senior BAT executives in development of
marketing strategy based on smuggling. Here is an extract:

Memo: 18/5/93!1]

Keith Dunt to Ulrich Herter, Barry Bramley [Chairman BAT Co], Pilbeam, Castro

"SUBJECT: DNP BRAZIL - ARGENTINA

I am advised by Souza Cruz that the BAT Industries Chairman has endorsed the approach that the Brazilian
Operating Group increase its share of the Argentinean market via DNP."

Our interpretation of this memo is that Dunt was notifying Herter and others that the BAT Industries Chairman,
Patrick Sheehy, was authorising the Brazilian BAT subsidiary to orchestrate smuggling of BAT brands into
Argentina to increase market share. It indicates a deliberate intention to win market share by acting to ensure
that BAT's brands were smuggled. | think this goes well beyond simply knowing of (and deploring) the
smuggling activities of others.

| would be grateful if you could offer an alternative interpretation of this memo that is consistent with
the position you offered to The Guardian. | asked about this at the AGM but Mr. Dunt was protected
from answering the question by Mr. Broughton's intervention.

2. "Active and effective management" of smuggling business
BAT sees active management of the smuggling business as a priority. What does 'active’ mean in this context?

BATCo Global Five-year Plan 1994-1998!2]

In 1993, it is estimated that nearly 6% of the total world cigarette sales of 5.4 trillion were DNP sales. Eastern Europe
and the Asia-Pacific region (c85blin each) accounted for the majority of this volume. Though Western Europe
(c50blIn) was also significant. In relation to total market sales, DNP volumes are largest in Eastern Europe (c13%)
and Africa/ M. East (c12%), but are also significant in Latin America (c9%) and Western Europe (c7%). A key issue
for BAT is to ensure that the Group's system-wide objectives and performance are given the necessary priority
through the active and effective management of such business."”

Our interpretation of this marketing plan is that BAT regarded the markets for smuggled products (DNP) as part
of its overall business objectives around the entire globe. The plan also makes the 'active and effective
management' of the smuggled markets a priority and key issue. Again this is far from simply having
knowledge; it represents a much more serious ambition and engagement in illegal activity. How else can you
describe ‘'active and effective management'? We think that this means understanding, manipulating and
ultimately controlling the smuggled markets - through trusted intermediaries whose business is well understood
and supported by BAT.

| would be grateful if you could provide some alternative explanation of these statements in the BAT
Global marketing plan.

3. Collusion with Philip Morris - manipulating the smuggled market

One of the most damning documents is a note of a meeting between senior BAT and Philip Morris executives
with responsibility for Latin America. | recommend you read this in its entirety - it is most revealing. The
document shows extensive cartel behaviour in seeking market share agreements, price fixing and attempts to
limit market support expenditures. Most relevant to our disagreement, it shows that BAT (with Philip Morris)
can determine the price in the smuggled and legal market independently. The only way that this is possible is
if they know which wholesalers are selling to smugglers and can vary the price specifically for them.

FILE NOTE: marked ""Secret"* 05/08/92[3
"MEETING WITH PHILIP MORRIS REPRESENTATIVES
At Pennyhill Park, Bagshot

BATCo suggested an aggressive price increase to be negotiated at a local level for DNP to be implemented if
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possible by the end of August.

Following action on DNP PMI suggested we should pursue a DP price increase. PMI wanted linkage between the
DNP increase. This was not supported by us.

Do you deny that BAT and Philip Morris have colluded in price fixing, share agreements and other
cartel behaviour in Latin America? Do you think that the ability to control prices in the legal and illegal
markets independently (albeit in collusion with Philip Morris) indicates a level of control over the illegal
market that is acceptable?

4. Launching products on the smuggled market

The following document again show a high degree of control over the smuggled market so that BAT's
marketing planners treat it as just another channel.

Columbia Trip notes!4!

File Note, 9 March 1994, Mark Waterfield: "Colombia Trip Notes, 23/24 1994."

"Kent Super Lights ... DNP product should be launched two weeks after the DP product has been launched.”

"Lucky Strike ... withdraw from the DNP market the 20's and 10's versions."

My reading of this is that BAT can decide exactly when and where to have its products smuggled by supplying
the wholesalers and feeding products into the transit routes that the company knows supply the smugglers.
This quote (and many others) shows that BAT treats smuggling as a regular marketing channel in which it can
control price and availability of its products.

Do you agree that the ability to determine precisely the launch date on legal and illegal markets
suggests that BAT knows exactly who is doing the smuggling and that BAT is using these wholesalers
as its agents in illegal markets?

5. Umbrella operations

It is quite clear from the documents that BAT has used a small legal operation as cover for advertising aimed at
stimulating sales in the illegal market - so-called ‘'umbrella operations’. The document below shows BAT's
furtive discussion of the real nature of its business.

Internal document from Andrew O'Regan to ADG Pereira dated 7.12.935!

Trip Notes - India 29 Nov to 2 Dec 93

The "Available in Duty Free" cover for extensive media coverage needs to be very carefully used, as it can easily
become antagonistic and will draw attention to the source of market supply, which we would rather did not come
under scrutiny. Legitimate imports through various hotel groups is defensible and provides another source of
"cover" for our brand building plans, and a promotional platform.

Do you believe that BAT does not operate under 'umbrella operations’, and that we have somehow
misunderstood documents? Or do you think umbrella operations are a normal and acceptable
business practice?

I look forward to a genuine attempt to explain away these documents - and there are many more in a similar
vein - without recourse to your usual argument that these are selective and just a few documents from
millions. The fact is that they are real documents and they describe the words and deeds of very senior BAT
executives. It hardly matters that there are several million documents in Guildford dealing with other subjects,
if there are several hundred that reveal BAT's modus operandi in illegal markets.

I look forward to receiving your reply and any explanation you can offer that differs from my interpretation of the
five points raised above in bold. Images of the original documents (and comprehensive evidence) are of
course available on the ASH web site at www.ash.org.uk/smuggling/ but please do contact us if you would like
us to send the documents in hard copy.

| am sure others will be interested in your response, so | will circulate this letter and any reply from you setting
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out your position in response.

Yours sincerely
|E| Clive Bates

Clive Bates
Director

Enc: Letter to Rt Hon Stephen Byers MP 3™ July 2000

Internet links for the five documents referred to above are as follows:

11 www.ash.org.uk/smuggling/500028732.pdf

[2 www.ash.org.uk/smuggling/048.pdf

Ell www.ash.org.uk/smuggling/220.pdf

[4] www.ash.org.uk/smuggling/503891624.pdf

Bl www.ash.org.uk/smuggling/050-052-053-054-055-056. pdf

[x]
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%‘“T BRITISH-AMERICAN TOBACCO COMPANY LIMITED

TO: U HERTER
A M DE CASTRO
BD BRAMLEY-"
P H PILBEAM
FROM: KEITH S DUNT
DATE: 18 May 1993
SUBJECT: DNP BRAZIL - ARGENTINA

This note is to ask you to clarify the position of BAT Industries in the above business.

I am advised by Souza Cruz that the BAT Industries Chairman has endorsed the
approach that the Brazilian Operating Group increase its share of the Argentinean
market via DNP. As the Director entrusted with responsibility for the management of
Nobleza-Piczardo [ need to advise you of the likely volume effect on N-P of this
decision and of course the financial impact.

First quarter volumes shipped by S.C. to Paraguay (all brands) increased by 77% in
1993, up from 424mn to 748mn, with well over 50% being Ritz Slims and Riz KS/SC.
Of these tax free exports to Paraguay it is agreed by both S.C. and N-P that, at best
estimate, approximately 80% enter the Argentinean Market and that a further 80% of
this cannibalises N-P rather than competition - this latter number can be regarded as
conservative given N-P's now 91% share of the National Full Flavour segment. Ritz
price is between 30c and 35¢ on the border versus Derby S1.17 (effectively $1.20)
guaranteeing take up. All up YTD end-April S.0.M for Argentina is 47.1% for BAT
Industries - 43.9% via N-P,

Hence, part of the share loss and profit decline now forecast by Nobleza-Piccardo is not
only a result of natural up-trading to Marlboro (given a full two years with no price
increases), but also the increasing volume being “pumped® through the northern border.

A separate update paper on Nobleza's marketing and other initiatives is programmed for
the BEC in mid-June.
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I note below the Souza Cruz export numbers for the last five years:

DNP : Low price segment- Argentina

Mn Cigarettes 1988 1939 1990 1991 1992
Souza Cruz ; 72 120 160 600 1300
PMI 36 60 329 275 400
RIR = - . Al S
Paraguay - - - 25 200

108 180 439 1150 1920

S.C. share of low price DNP segment 67% 6%  33% 67% 63%
Segment share of total Argentina market 03% 05% 15% 25% 4.7%

(These figures are based upon data supplied by Souza Cruz in November 1992 so do not
reflect any final 1992 adjustments: equally we understand there is no certain data for
competition volume.)

Contraband represents 55% of North East (Posadas Branch) volumes and has, at latest
report, 2 72% share in the City of Posadas. A financial side effect is the additional
commission payments being required in the North East to sustain any kind of effective
distribution system, and to ensure the continued market presence of DERBY and
JOCKEY CLUB.

Given the trend of Souza Cruz volumes, which led this market in four out of the last five
years, it has been suggested by the undersigned that a reduced level of exports be tested
for a minimum 3 month period so that the brand equiry value loss of DERBY and
JOCKEY CLUB is verified and, more immediately, the impact on group profitability can
be truly assessed.

This was within the context of the TSG Minute (ref. No. 20 of 3rd September 1992)
noted below:-

"Argentina : Mr. Bramley reported a problem with Ritz undercurtting Derby in
Argentina. It was agreed that the policy of brands not being exported into domestic
markets without prior consultation with the regional and local management on pricing,
brands, and competitive implications, would be reinforced.”

It has not been possible to agree the strategy of testing a reduced DNP volume flow,

Additionally now Tabacalera Boqueron (Paraguay) is perpetrating counterfeit upon
which Souza-Cruz is acting.
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As previously noted the first quarter 1993 has recorded significant increases in the
volume of DNP imports into Argentina. Assuming that these additional volumes over
and above the 1992 level (which were up over 100% on 1991) cannibalise DERBY and
JOCKEY CLUB equally, the further lost contribution to the Group will be around $3mn
in 1993. Further the combined brand eguities of DERBY and JOCKEY CLUB will fall
by up to $10mn, with Nobleza's 1993 trading profit lower by over $5mn.

This note,is to advise you on the impact the increased DNP volume will have on the
results offyour Argentinean subsidiary.
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|E| House of Commons

14th March, 2000

Dear Mr. Bates,

Thank you very much for sending me a copy of your letter
to Rupert Pennant Rea as Chairman of the British American
Tobacco Audit Committee and for sending me a copy of the
CD-ROM. 1 can assure you that the Audit Committee of the

BAT Board, of which I am a member, does take its

responsibilities seriously and will continue to do so. We
certainly intend to comply with the Turnbull guidance on
internal control as soon as possible, and in full.
are

I do resent the latest line which you and the Guardian
taking that my denial in the Guardian was not an adequate
reply to the allegations and documents that I had then
been alerted to. The Guardian wanted me to reply
straightaway and it was despite their pressure that | took
two days to do so. The only reference to the documents
which were then before me were the references in the
article, which did not in every case allow the original
source of the short quotation to be identified. 1 made
enquiries of those involved on the basis of the
allegations in the original Guardian reports. It seemed
to me that the Guardian and the investigative journalist
concerned had failed to provide sufficient substantive
evidence for there to be a case to answer.

Your letter and the Guardian are now trying to allege that
my Guardian article was iIn response to many other
documents which 1 had not had time to see before | reached
the Select Committee. In my opinion, having participated
in the oral evidence session, | was at least as well
prepared as you and Mr. Duncan Campbell.

Yours sincerely,

[] K.Clark

Mr. Clive Bates,
Director,
Action on Smoking amp; Health,
102 Clifon Street,
LONDON EC2A 4HW
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From: The Rt. Hon. Kenneth Clarke, QC, MP
HOUSE OF COMMONS
LONDON SW1A 0AA

11th July, 2000

Dear Mr. Bates,

Thank you very much for your letter of 3™ July. As I
have previous%y explained, I regard my article in the
Guardian on 3™ February as a full response to the
Guardian’s coverage of the allegations against British
American Tobacco on 31°° January. You repeat that you
sent a fax to my office on 31% January, notifying me of a
large velume of evidence which you invited me to view on
your web site. I am afraid that I am inclined to regard
that, sent on the day when the Guardian article appeared,
as an attempt to delay any prompt reply to the Guardian
article. 1T believe that my article in the Guardian
answered the Guardian’s case and I stand by it.

Rupert Pennant-Rae explained at the Annual General
Meeting of British American Tobacco, when you were
present, the steps which the company has now decided to
take to have an investigation by independent and
respected lawyers of the subject. He explained the basis
upon which that investigation is to proceed and we have
made it clear that we take the subject seriously, and the
company will take any action necessary to make sure, if
any problems are revealed, that we comply with our own
high standards of corporate behaviour and the laws of
every country where we trade.

I have nothing to add to Rupert Pennant-Rae’s statement.
I do not think that correspondence between us about
extracts from individual documents would be a very
helpful process alongside the rather more sensible way of
proceeding that we have proposed.

L

Yours sincerely,

Mr. Clive Bates,
ASH,

102 Clifton Street,
LONDON ECZA 4HW
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MEMD TO: A D G Perelira DATZ:  lat November 1591
oc: N G Brookes
§ M Osborne
FROM: J L Green
SUBJECT: Visit of Sir Patrick Sheehy zn 6Lk “nvemher 1991

In advance of your meeting with Sir Patrich next tednesday, I thought
it might be helpful 1f I confirmed the kev points arising out of my
presentation on the Unit to him on 18th QcLcher i Yaounde.

L.

Sir Patrick felt that B&I! neads kKo sarerzte more interest and
excitement with consurers ard motentisl zinsumers in Nigeria.
Sir Patcick suggested an inpack couzon promotion laugmented
gerhaps by POS leaflets in view of zhe pradominance of stick
sales) iaviting consumers to write te E%H asking e.g. why
products "Made in England” are super:ic in aguality. This idea
has been discussed uich those concerns? and Patrick Malligan is
taking this on boani.

The question of the "dull™ losx of zha BEiH cork tippirg when
compared with RKS was raised with Sir 7atrick. tHe swggested that
we look at printed cork with a printed dye as per BHUMI. This
1s in fact a currvent IBM preject which Irran Hussain has been
handling and 1 will ensure that Centr:! Marsering is informed of
the current status.

At the end of the presentatien I circludei that although the
Migerian trade have morenrless accepted thst BHSFE “MIE" is the
original product, it 15 by no means zertain that tha tNigerian
consumec is of the same view. T raise! rhe thought that perhaps
tt would be preferable if wi rerove MIZ fram BUSF.  Sir Patrick
felt that 1t might bLe appropriate to gradually remve MIE. In
other words, we should start te send cut 90% MIES10% non-MIE as a
first step to determine whether or rof trhees is a significant
preference for one or the other. If we find that the non-MIE is
rejected we can always return te 100% MIE hot af. as I suspect,
there should be no opinion expressed, we cculd gradually increase
the percentage of nen-MIE uriil the MIZ finally disappears.

If we are to adopt this strateg; it ciearly does not make sense
to emphagsise or highlight the words "Made 1n England” in our
advertising and that is an issue which we nesd to address in the
light of circumstances.

When the issue of Unit 1T was discuss where BATIUKE wish to
agpoint a domestic importer erabling us ts provide cover [or
advartising and GT busincss, Sir Patrick felt that 1t was
perfectly acceprahle for BAT Camecorn o reconmend a domest ic
importer for BIIS. I therefocs recorrend that PAT Cameroon be
urged to accept GCercrnal's recsrmendstion of a domestic importer
so that we can start to irprove our pes:tien in the Camerocon.

Please let me know if T can add any elarification to the abave.

7%

J L GREEN

7=
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SWard
Note
Quote 1


Unit 2

Fixed Assumptions

The political situation in the Cameroons will remain unstable
throughout 1992 and then settle down

The economy will show no improvement over the next 5 years

GT movements to this end market will remain a priority
throughout the period.

Accessability direct to the consumer will remain difficult

Our knowledge of the other warkats and their potential is
unknown

The pack overprint is unacceptable to the camerconian consumer
and local manufacture would create image problems

Distribution routes will remajn flexible

BHSF has achieved its core market

¥e0se4410¢



Scenaric 1: No Official imports

Varjable Assumptions

1. The import of BHSF legally is not an available option.
2. Direct advertising in the Camerccns remains difficult.

3. BHSF while maintaining a gocd image is price inaccessible due
to the sconomic crisis

4. The direct route is relatively unstable.
; byt j strat

1. Maintain direct route (glassware) via Bodimex ensuring greater
accesibility to consumer

2. Reconsider terms and conditions to SODISA to ensure
naintenance of alternative route

1. Ensure pricing accesability

4. 10's will continue to be shipped and flown te both Bangui and
N’djamena as market circumstances dictate.
Hewever their period should be re-assessed vis business year
and a system of over-invoicing implemented which will be returned
at year end if target volume is achiaved

Eremotional strateqy
l. Reconsider spend on Africa N* 1 reducing to £100,000 for 1992

and onwards.

2. Wone or few catalogue items to Camaroons or to other UDEAC
markets unti potential for Batuke brands in the reqion has been
assessad

Spend: Selling 0 (n.b. selling expenses attributable to the Unit
1 expat)

Promotional: Radio £100,000 { Africa N-*1)
Merch £5,000
Volumes: see attached
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Scenaric Twe: Legal imports is feasable

Yariable Assumptions
1. Either bundle overprint is accaptable or pack markings are not
requirad

2. Advertizing can take place within the limits of the
Caperoonian code of conduct

3 GT shipments will remain the mainstay of our activity
4. The Malabo distribution channel will have to be maintained
. i} .

1. Maintain a minimum cover level of BHSF via legal imports ca.
1 20’ TC every 10 weeks

2. Maintain Bodimex shipments

3}, Reconsider shipping terms for SODISA
4. Ensure pricing accessability

5. 10’8 as above

Eromotional Strateqy

Investment in local ATL (Radio; Posters; Press)
E300,000

Selling: As above

Merch cost: £50,000

Volumes see attached.
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MEMD TO: A D G Perelira DATZ:  lat November 1591
oc: N G Brookes
§ M Osborne
FROM: J L Green
SUBJECT: Visit of Sir Patrick Sheehy zn 6Lk “nvemher 1991

In advance of your meeting with Sir Patrich next tednesday, I thought
it might be helpful 1f I confirmed the kev points arising out of my
presentation on the Unit to him on 18th QcLcher i Yaounde.

L.

Sir Patrick felt that B&I! neads kKo sarerzte more interest and
excitement with consurers ard motentisl zinsumers in Nigeria.
Sir Patcick suggested an inpack couzon promotion laugmented
gerhaps by POS leaflets in view of zhe pradominance of stick
sales) iaviting consumers to write te E%H asking e.g. why
products "Made in England” are super:ic in aguality. This idea
has been discussed uich those concerns? and Patrick Malligan is
taking this on boani.

The question of the "dull™ losx of zha BEiH cork tippirg when
compared with RKS was raised with Sir 7atrick. tHe swggested that
we look at printed cork with a printed dye as per BHUMI. This
1s in fact a currvent IBM preject which Irran Hussain has been
handling and 1 will ensure that Centr:! Marsering is informed of
the current status.

At the end of the presentatien I circludei that although the
Migerian trade have morenrless accepted thst BHSFE “MIE" is the
original product, it 15 by no means zertain that tha tNigerian
consumec is of the same view. T raise! rhe thought that perhaps
tt would be preferable if wi rerove MIZ fram BUSF.  Sir Patrick
felt that 1t might bLe appropriate to gradually remve MIE. In
other words, we should start te send cut 90% MIES10% non-MIE as a
first step to determine whether or rof trhees is a significant
preference for one or the other. If we find that the non-MIE is
rejected we can always return te 100% MIE hot af. as I suspect,
there should be no opinion expressed, we cculd gradually increase
the percentage of nen-MIE uriil the MIZ finally disappears.

If we are to adopt this strateg; it ciearly does not make sense
to emphagsise or highlight the words "Made 1n England” in our
advertising and that is an issue which we nesd to address in the
light of circumstances.

When the issue of Unit 1T was discuss where BATIUKE wish to
agpoint a domestic importer erabling us ts provide cover [or
advartising and GT busincss, Sir Patrick felt that 1t was
perfectly acceprahle for BAT Camecorn o reconmend a domest ic
importer for BIIS. I therefocs recorrend that PAT Cameroon be
urged to accept GCercrnal's recsrmendstion of a domestic importer
so that we can start to irprove our pes:tien in the Camerocon.

Please let me know if T can add any elarification to the abave.
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SWard
Note
Quote 2


Unit 2

Fixed Assumptions

The political situation in the Cameroons will remain unstable
throughout 1992 and then settle down

The economy will show no improvement over the next 5 years

GT movements to this end market will remain a priority
throughout the period.

Accessability direct to the consumer will remain difficult

Our knowledge of the other warkats and their potential is
unknown

The pack overprint is unacceptable to the camerconian consumer
and local manufacture would create image problems

Distribution routes will remajn flexible

BHSF has achieved its core market
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Scenaric 1: No Official imports

Varjable Assumptions

1. The import of BHSF legally is not an available option.
2. Direct advertising in the Camerccns remains difficult.

3. BHSF while maintaining a gocd image is price inaccessible due
to the sconomic crisis

4. The direct route is relatively unstable.
; byt j strat

1. Maintain direct route (glassware) via Bodimex ensuring greater
accesibility to consumer

2. Reconsider terms and conditions to SODISA to ensure
naintenance of alternative route

1. Ensure pricing accesability

4. 10's will continue to be shipped and flown te both Bangui and
N’djamena as market circumstances dictate.
Hewever their period should be re-assessed vis business year
and a system of over-invoicing implemented which will be returned
at year end if target volume is achiaved

Eremotional strateqy
l. Reconsider spend on Africa N* 1 reducing to £100,000 for 1992

and onwards.

2. Wone or few catalogue items to Camaroons or to other UDEAC
markets unti potential for Batuke brands in the reqion has been
assessad

Spend: Selling 0 (n.b. selling expenses attributable to the Unit
1 expat)

Promotional: Radio £100,000 { Africa N-*1)
Merch £5,000
Volumes: see attached
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Scenaric Twe: Legal imports is feasable

Yariable Assumptions
1. Either bundle overprint is accaptable or pack markings are not
requirad

2. Advertizing can take place within the limits of the
Caperoonian code of conduct

3 GT shipments will remain the mainstay of our activity
4. The Malabo distribution channel will have to be maintained
. i} .

1. Maintain a minimum cover level of BHSF via legal imports ca.
1 20’ TC every 10 weeks

2. Maintain Bodimex shipments

3}, Reconsider shipping terms for SODISA
4. Ensure pricing accessability

5. 10’8 as above

Eromotional Strateqy

Investment in local ATL (Radio; Posters; Press)
E300,000

Selling: As above

Merch cost: £50,000

Volumes see attached.
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forextra (Salem)
Amar Taleb

Issoufou Guizo
Gonda Garki

Abdelkrim

Niger Stores (El Amine)
Tomrdi

Ben Batna

RESTRICTED

Per case
Scale starting at FFr 52.000
Ffr 30

FEr 60 up to 22,360 cases,
thereafter FFr A0

FEr 40 up ko 14,620 cases,
thereatter FFr 50

FFr 30

FFr 30 up to 3,440 cases,
thereafter FEr 40

£7.50 up to 12,900 cases,
thereafter £4.00

FFr 20

lst April 1991
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!B-AT!

B.AT (UK. and Export) Limited

ExportHoute Woking Surmey GU21 Y8 England

Telephione 0403 757555 .
Telex 859101 BATUKE G
Fax Q483 756100
Telegraphic Addreys EXPORT WO KING

TELEFAX

m: VYRAMCIUE mre:  7.l1.Q0

o HitHeEL CHEUALY  w. or paces:
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MARKET BACKGROUND

Cnit II comprises sales to Malabho for which tha end market is
Camercon. It also incorporates sales to Chad and CAR for
which the final end market is aenerally Sudan. Moat of the
volume - B0/90% - is sold to Malabo and all shipments are
taken by Gerconal FO8 from Tabaknatie.

Sales progress is clearly influenced predoninantly by the
Careroon market which also receives irgorts from Niger via
Nigeria in the north of Cameroon. Main brandés in the Korth
include EHSF, ROTHMANS, ST MORITZ, MARLBORC ard. to a lesger
extent, cheaper brands of Nigerian manufacture.

However, in South Cameroon, B&H enjoys a demimant position
largely due to the distribution network astablished by
Gerconal.

The Cameroon rmarket itself has- been subjact to a slow bat
steady decline in total volume since 1986. 1988 volume of
3.7 bn declined te 3.4 bn in 1989 with the imported segrent
falling from 13.8% to 13% over the same period. This decline
is largely due to econcnic weakness.

Retail price reductions of leading local brands are likely to
increase total market volume and have led to brand switching
and down-trading to the detrirent of imports.

US blended brands are negligible and MARLBORO has made no
headway in this market where local manufacture has ceased.

BHSF has 80% share of imports which it has doninated for
several years and enjoys country-wide distribution. With
irproved quality of local manufacture and introduction of new
low-price brands by the two manufacturers, BASTOS and SITABAC,
little growth can be expected for imports.

There has been a significant growth in the renthol segment
which has increased from 9% in 1988 to 14% in 1989 and, lad by
the rapid success of SITABAC's DELTA MENTHOL, has reached over
20% market share in 1990 to date.

The Unit II market produces a valuable contribution and it is

‘intended to continue investment in order to protect it from

further erosion.

As there are no legal imports - which have been rejected in
the past due to legal clausing on packs - no local media is
used. However a major campaign on the Africa No 1 Radio
programmes transmitted from Gabon is funded from Unit IT
resources.

This station has a high audience in Cameroon and is used by
all major competitors including local manufacturers.

Pricing varies throughout the country and is largely related
to the risks to which supply routes are subjected.
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Despite the nomal preponderance of stick sales, B4H is rore
often sold by the packet.

Trade margins alse vary from north to south but in the south
retailers can expect 305 which exceeds margins available for
local brands.

There have been no controls on imports at retail leve] bt
road controls and customs activity inhibit the free rovement
of wholasale stocks.

No legislation is anticipated on warning clauses and
manufactureras generally respect a self-imposed advertising
code.

Distribution of imports rests in the hands of a few key people
and ateps have been taken to prevent competiters [ronm using
the same resources.

BATUKE'S CURRENT POSITION

BHSE is in full and healthy distribution and a small demand
for JPS and BHSM has been supplied to Douala.

Volume to South Camercon has currently fallen froem 15 mn to
less than 10 mn per month largely due to growth of low-price
local brands as purchasing power has dirunished. In the North
sales bave been adversely affected both by the growmth of RKS
following the introduction of B&H with the MIE lap-print which
has suffered fron initial rejection, and the continued
presence of NTC stock.

The MIE lap-print is presently suffering from rejection in the
South also.

B&H has enjoyed a premier position in this market for several

vears and a high quality image. It is smoked by a broad
cross-section of consuners.,

COMPETITOR ANALYSIS

TEI have made succesgive attempts to establish PETER
STUIVESANT, CRAVEN A, ROTHMANS KS and INTERMATIOMNAL and ST
MXITZ in this market with relatively little succesz. No
irvestment has been made since withdrawing their salesforce
three years ago apart from international media.

However, it is undoubtedly their intention to attempt a re-
entry, encouraged by a growth in ST MRITZ, and it is highly
likely that they will make approaches to SITABAC with a view
to local manufacture.

OBJECTIVES AND STRATEGIES

Our main objective is to recover profitability with an
increase to NNC of £1 mn p.a. throughout the period by
maintaining BHSF market leadership as the main imported brand
i Cameroon.

¢elelll0t
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. 1990  199: 1997 1993 1994  199°

Total volume 113 153 162 174 185 198
¢ E'mns 0.53 0.97 1.00 1,02 0.99 0.9

Volume through Mialabo has dropoed from 5% to 3% of total
market in 1990. wWith staady growth this will recover to over
4% by the end of the plan period.

Volupe increases are to be achieved for BHSF in Chad and some
recovery is scught in sales of BHSF 10's to Sudan with

aggregsive pricing policies.

The gmall existing demand for BH®M in Cameroon will continue
to be exploited.

Export prices to Malabo are marginally more profitable than
those te Tnit I but any increades - planned for 1997 - must
follow those in Unit I.

rices for Chad, to allow for legal imports, have been cur to
90 FEr FOB for 20's and 100 FFr FOB for 10's. All stocks to

chad are airfreighted.

Media suprort will be concentrated on Africa Ne 1 Radio for [
which a budget of €£264.000 is planned. It is intended to ! .° .,
undartake consumer research in Cameroon to ensure more precise «  F .
focus of the creative content. /

A merchandising budget for the area of £46,000 is also
required for trade incentives in Cameroon and POS activity in
Chad. Carrier bags will need tc be included in Gnit IT s:ock‘}
as in Unit I 10's cases.

KEW BRANDS

PROJECT FLICKER

This will be introduced through Malabo to compete with ST
MORITZ, as in Unit I, generating volume of 2 mn in 1991,
growing to 10 mn in 1995..

Media support is envisaged in 1993 to support sales in
Francophone markets when progress can justify investment for
rore rapid growth.

Trade incentives will be used to launch the product.

belLeLl10¢8




-
- -

23 pointed out that price to Chad was not the complete answer
to the RKS problem. Supplies would continue via Niger/Nigeria
because of the margins availabie through exchange rates.

JMT wished to investigats possibilities of supply to domestic
markets of both Chad and RCA during his and MC’s July visit.
(Subsequently agreed with RH that B&F 10s price cuts should
aiso be considered if volume ¢ould be increased.)

BB asked if the intendad meeting in September with BaTUKE could
be held between 30th August znd 2nd September. Costi would be

in France and RB intended to take his own holidav from 5th
September.

FH would advise.

J M TICEHURST
sth July 1988
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B.AT (UK.and Export) Limited

Export House Weking Surmey GU211YB England

Telephone: Woking (04862) 76111
Te:egraphic Address: Export Woking
Telex: 2738475 or 85971

28th April 1988

M Marcel Binst

Vilia "Magali”

732 Boulevard des Nymphes
Parc des Issembres

Les Issambres 83.380

VAR

France

Dear Marcel

I would like to thank you and Roland for such an enjovable and
productive three days spent in Camnes in March.

The purpose of this letter is to record the agreements we made over
the three days and set out the basis which will govern the
relationship between Sorepex NV and BAT from lst January 1989 and
which we hope will take us into the '80s.

Before I proceed to outline these arrangements, I would like to say
how pleased we are to reach an agreement which enables the name
Screpex to continue to work in the develepment of BAT business. ke
note with great pleasure your comments, and those of Roland, that,
although both of you will take a less direct role in the future, your
wisdom and counsel will be available to us over the next few years.

1. The Principle

BAT has "staffed up” in West Africa to the point where there is
duplication of effort between Sorepex and BAT (X & E}. Our
objective now is to pressrve the "facade” that Sorepex represents
betueen us and the sengitive markets of Togo, Benin, Niger {Unit
I) and Equatorial Africa (Unit II) but, at the same time, enable
the BAT field force to take over the management of this imporzant
business.

Ademzerof the AT industes Crous
Rege Clawe *C Sox BT Wisirmursier mouse. 7 Millbanic London SWAP 342 inccracrated in Laneon No, 235750

s N
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The_New Sorepex

The new Sorepex will retain the functions of a buying house, and
will continue to to employ the two field agents, Costi and
Chevaly. Between now and lst Jamuary 1989, BAT will gradually
assume the management in the field of these two gentlemen. It is
envisaged that you and Roland will by then be freed from the day
to day responsibility, and the administration of the new Sorepex
passed on to your heirs. You and Roland offered to be availsble
for advice and cotmsel beyond January 1989; we note this agreement
with pleasure.

The Markets

Unless there iz en unforeseen change - for which we must alwavs
be prepared in a business of this nature - the markets for which
Sorepex will act as a buying house will be Togo, Benin, Niger
(Unit 1) and Equatorial Africa {Unit IX}.

An important consideration is that BAT will feel free to ask
Sorepex to ship goocds to other markets from time to time as and
when the need ariges.

{a) Financial Details

From 1st January 19838 BAT will allow a 3% commission to the
new Sorepex upon its orders on the FOB and Insurance and

Freight value of the shiprents to the markets specified above.

Cigarettes shipped to markets other than those above will
carry a commission of 2ZX of FOB. Payment conditions will be
unchanged except that shipments to Niger will be invoiced
and paid under the same system as currently applies to all
other sales to Sorepex.

(b} Staffing

The Sorepex field agents will continve to be employed
according to their existing contracts and their commissions
and expenses will be funded by Sorepex out of the 3% buying
commission payable under 4{a) above, BRAT shall have no
liability for any payment in respect of the two field agents.
Sorepex will not meke any change to the agents' status or
location without BAT's prior approval and Sorepex undertakes
to employ one field agent for each of Unit I and Unit II,

who meets with BAT's approval should, for whatever reascon,
Messrs Chevely end/or Costi leave the employment of Sorepex.

[G69910¢
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{c) Freight. We will continue as we have over the last
twelve months - to set and review freight rates jointly.
wWhilst it would be appropriate for Sorepex to continue to
purchase freight, BAT's shipping experts will centinue to
take an active interest in the pegotiation of freight
contracts. It is not envisagad that Sorepex should
benefit from rebates on freight.

5. {2) I hope this reflects your understanding of the revised
arrangements, Prior to lst January 1989 current srrangements
will continue to apply.

{b) Theses revisex arrangements shall be renewed annually but may
be terminated by either party at any time on six months prior
written notice to the other. Any amendments to the terms
and conditions in this letter will only come into force
after both parties have agreed in writing. Sorepex agrees
that in the event of termination for whatever reason it shall
have no cliaim against BAT other than for commissions accrued
due under clause 4{a) of this letter,

{c) Sorepex agrees that it will keep confidential and not
disclose at any time to any third party any of the business
affairs of BAT or its associated companies, of which it has
become avare during its association with BAT nor will it by
it= actions or omissions bring BAT's name into disrepute.

I look forward to receiving your confirmation in due course. In the
meantime, warmest personal regards to you and Roland.

Yours sincerely

R HOWE
AGREED AND ACCEFTED ON BEHALF OF SOREFEX NV
Date:....... i aeeaeaaas Date:. . viiiviirernennns

85692910¢
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MEZTING WITH SORIZEX

WOKING ~ 1ST FEBRUARY 198%

‘Present: M Binst J L W Carter

R Bongard R Howe
) P Hestin J F Boas

M Chevaly G Leach
R Fouque ‘R ¥ Girling
W Binst

1. Mzrxet Report

Uniz - Toge = Nothing o say excapt atterpting to have

President rescind new tax of CFA 5,000 per case.

There is a slight interest in Ghana — but not for <he
immediate future. .

denin - lorry thieves shat 2 pelice, so borders are
currently closed - probably only for a fortnight.

Niger - Nigerian border controls of both lorries and
warehouses have caused dealersic flee to Maradi.

It could take some time before thimgs settle down again.
Current exchange rate: MN.I. = CFA 110/115.

2. Forward Estimates

In view of the above situgrion:

Feo: was to be 40,600 ¢/t - now say less 10% = 35,000 o/s
Mar: now only one sailing — was to be 41,300 c/s: now, difficult
to say, maybe 31,000 c/s. ' :

N.E. The above rapresents ALL brands ALL zones.,

First quarter thus: Jan (act) 407.2
Feb 350 LA
Mar 310 My
1067.2 My

Zone 2 -  Camercons. Reemsta began local manufacture end December.
They spent FF 10 million on feetory and 1.5 million
on advertising and must succeed. ‘They will endeavour
to halt contrabrand, i.e. BLH. Nothing shipped for
2 months as importars/traders fesl they are being got
at. Tchoumbe had 1,000 c/s seizpd by Customs' police.
MC doesn’t yet kasw whether h= was fined/goods returned
etc. ! -

herefore, direct siZPorts are unlikely and entry via
RCA is being tried,* 1In February SODISA will try selling
300 efs to L. de ¥a-zoua via Bangui.

£0¢/2910¢



S5CDISA is interested in Fouwatorial Guinea with Daher.
There is an 80 or 90% chance of getting something off
the ground. On 15th December they esztablished a company
which has applied for permission to imsort In transit
inte Malabo. Transit tax would be &% C.I.F. {pas

mall)

RB says SNCDV offer thro' B/L to,Mzlato via Libreville
— airfreight Lib/Malabo. Ha says thay load sontainers
into Hercules aircrafs! '

" M.C. needs B4 10's for Sudan, whers there is still

a demand for same. Was told that urnzil cur direct

negotiations are finalised, we have agreed not to supply.
He/they can have 20's pack. Hope o re-discuss

end March, Foer reasons given, allow 3/400 c/s monthly

to Bargui only.

Zaire 2.47 = 81. Ishani is worried aSout the increesing
exchange rate, but RS says he mus:t take 2/300 c/s monthly.

Ugarda. First shipment was sold mmmeZiately, but payment
for same was only recsived end January. Future payments
will be guaranteed by Citeribank against L/Cs opened

in Kampala. Next shipment {February! will camprise

600 c/fs SEITK, plus 240 /5 BHST.

Zone 3 A.T.C. say Guinea market is 3,200 c/5 monthly.
This thought an overestimate. Gladstone did 4,000 ¢/s

in approx cne year - CIF Dakar FF80.00 7
Retail prices:

8413 80 110
Gauloise's 70 la)
Gladstone 8BS 120

Jubiles 100 Marlboro 125

Guinea's odly daily had, at Christmas and New Year, a centre

page spread in black and blue for Gladstons, All editions have

4-5 cigarette adverts. Can we advertise 7

SEFK (Maren 'B4 manufacture) whieh arrived Dakar late
November, arrived Guinea mid-December. 'Duty' was

3/400Q Sili, which will probably go up. Sc¢ Marlbars

now ship direct to Conakry, where port ‘'duty' is 7,000 S11i.

Alla Sene is unwell. He will be in Paris until Bth
February having tests, ete. He alerng runs Unimes.

He does not allew his brother, Itranis, to make decisiors.
He has made one - to let 2 containers g5 to Kali, to
people he doesn't know. Would protadly end up in
Cotonou.  A.5. told him to m2ke it cne comtainer only

= Unines to issue an %cguit 4 cautiony refundable when
stamped by Mali customs.

802/¢910¢



Sierra Leone Last QOctober, Unimes sold 420 ¢/s
to 5. Leone (which arrived at Alpha Bah 27/28 December
because Guinea was closed - at Marlboro's request.
A3, paid to have it recpensd). ¥.L. arrived 3 weeks
later. They were on the market at the same price
as local manufacture. (L. 4.0 per pack}. Market hadn't
noticed difference between local and imported. In
) the 3 weeks, Bah had sold 300 out of the 420 c/s.
Next SEFK will be sent CIF Conakry, instead of via
Dakar {where 2 borders had to be crossesd}. Transit
Canakry/Frestown would be by lorry. Amadou Bah (Bobeg)
"is_willing to take it up and AS is willing to discuss Joint veniure
- with him. Will do so in Dakar Gth Feb., {Estimate
1/2 conts. moenthly, i.e. 800 c/s SSFK for S.L.}.
ter they want BHSF, which would be stuffed in same
containar, but documents, cases, would have to he marked
‘in transitt.
RAT -
Paper outars for BHSF lfs definitely not BA4F style,
even for 5. Leone. Gladstone has similar wrapping
but they have promised to change it. We, too, will
lock inte it. ¥

FoL \\____—-

Pricing

It wes 2greed that a price increase of around 10% could be envisaged
(see earlier Minute Cannes 11.12.84) around middle of this ¥ear,

“After scme discussion, it was agreed that the cost price to the

hadjis in Maradi should rise from current 75,000 cfa per case
to 82,000 cfa per case, being an increase to them of 9.3%.
: 3

Vorking pacﬁwards from the Maradi case price z{ves an increase

in our free carrier Antwerp price from currently 111.87 FF to 123 ~
FF (this will take effect from Invoice No. B9 which is likely
to be iesued in June 18835). - - .

All the other Sorecpex business will follow pro rata snd simultaneously,

-_ with the following exceptions:

1. ITK
No increase for the time being. To be rediscussed in April.

2. Phase III
No change for six months. To be rediscussed in April.

3. B 10's .
These will move from carrier Antwerp for Togo and Benin
from current 121.14 ¥F to 125 FF, %hus retaining 24% premius
- -

over 20's.

BAT infermed Sorepex that, with Qrfect from Invoice No. 83, all
invoicing wil) ke done in FF, Suz Bhe pede

The price increases agreed hebF will, subject to unforeseen changes
in the market place, remain valid for 1 year: discussion cn 1985
Prices will take place at the end of 1985,

602/2910¢



4.  Iransfer of Goods
J T Zone to draw up letier for Sorepex signature.

S. JPS sans marquage. 50 ¢/s a.s.a.p.
IFX 2 containers March manufacture.

R M Girling
18.2.8

Lo Crammexd Saac LlZ
> . %
fyFnag =g QT
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CuCi JL G

BRRT
NTT I VISTT A
May 14-26, 1990 - JMI/AC v1C
i 4

OG0
1, Samex to be stopped from flooding local market with cut-price
SEFK. JLG informed.

2. Akpabie will explore transit cpportunities via Lome port to
Nigeria - but doubt if he iz the ideal person to use (either
Samex or, better, Gerconal via P. Lavaud - sees under Benin).

3. Check if Samex B&H intended for DI vimible in Nigeria. {(None
found by JMI/AC).

4., Steven Marshall enccuraged to ship up to 400 c/s into B.F. short
term in view of current prodixction problems there causing stock
ghortages {Simon Batsman informed).

5. Port figures from 5M at variance with TEI exchange figures. JMI
to speak with Shane Neary for possible "true™ exchanges of
figuresa.

6. Purther comntact to be established with small carge ship owner who
intends shipping down the coast (possibility of use as "mother
ship® for pirogues.

BENIN:

l. Pierre Lavaud - contact provided by S, Marshall -« cffered
possibility of shipments "in trangit" to be wmgplied ex-shipping
agents warshouse direct to piroguiers {“Managers™ network)
attracting only 3.12% tranait duty. Similar practice possible ex-
Lxpe. Gerconal to follow this up.

GENERAL:

l. Documents via Tabaknatie. Paris banks, Niamey banks to port of
Cotonou to effect clearance of goods persistently arrive anything
up to 2 weelms after arrival of ships. Action required to gimplify
thie. This also applies to Domestic markst shipwenta. .MI/BERRI/OP

2., Various comments on FOS items, bar sets, etc. should be voiced at
area Conference.

3. Pro-formas urgently required for merchandise items to be shipped
to Niger - D, Pike has in hand.

py892910¢



NIGERIA:
1. Meeting with H. Schedel and A. Northoott of ITC:

4) Schedel wishes to have meeting early June with major exporters
and ENTAG to agree pricing strategies for Guinea.

b} PMI wizh to propose an industry presentation to the Nigerian
Goverrnment for a specific import duty to replace ad valorem
rate,

The objective would be to legalise "profitable” imports tiws
providing the Nigerian Goverrment with revenue current]y loat
by the profileratiocn of G.T. At the same time it could limit
the scope of further articles in the international press on
the lines of the Sunday Times Insight feature.

A specific tax could limit the “cheap end of the market”
brands by establishing higher retail Prices but allow
international brands to maintain their current position.

T to advise NIC (M. Frye informed). Agree a BATUKE view
with JIG.

mmdeasimila:prcpositimtommyearsag:hztm
were not interested, If Northcott makes a mimilar
Presentation to NIC, BATUKE should be fully informed.

2. m:tingtobeheldwithasabarlandmmniboringofmdia
campaign, relationa Chellaram/Insight, andg Payments and
comisgions.

Poater gites to be advised to Chellaram. Poster designs to be
batter adapted in “motorway” conditicns as current treattent lacks
instantaneousinpsctmquiredmfastfmysitas.

3. P.0.S. items to be organised for Chellaram,

4. DFl and DF2 administration to be agreed with Chellaram - London
office.

5. Clear objectives and report formats to be defined for Costi
together with agreed job description...... L R | 4

?w,j.

J M YTICEEURST JMT/OnitI/1/fb
5th June 1930

Gy892910¢%
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TJLG

NHOTES N VISIT TO ONIT 1 =
J M Ticehurst SH
A

¥

T

1. Market dominated by Fine at R.P. of 200 CFA. International brands
at 250 CFA account for less than 40% of market - dominated by
Rothmang KS.

2, Our brands have little if any local franchise but transit exists -
SEFK to Ghana, B&H to Burkina and through Ghana to C.D.I.

3. Sanex bujlding domtnant position and using price—cutting methods
supported bv Minister of Commerce who has receivesd complaints from
"old fashioned” import agents: SEG, CFAD, e=z.. UAC iz ot
invelved in cigarette business.

4. Akpabie, having been "told not to exploit™ transit opportumities
to Nigeria (by Sorepex? - R. Howe) has been coptent to do nothing
and is largely inactive. "Could explore” poasibilities in Duaty
Free stocks ex this port which is clearly Samex's future
intention.

n

.+ There is scaoe doubt as to whether Samex gemninely transit all
goods to DI and Ghana, and they have recently flooded the local
market with SEFK intended for Ghana. This puts S.M. into delicate
mosition via-a-vis Akpabie and it should stop. (JLG informed).

6. With present problems and stock shortage in Burkina Faso, S.M. was
advised to encourage transit fram STT's stockholding to prevent

7. Local Franchise can scarcely justify present sales foree of gmix
who are selling in over 60% of current 2 mns per conth own volume.
Distribution in Lome is, however, good. Large investment and/or
price cut will be recuired to re-build local market demand. S.M.
has little faith in Gladstone, although it is time that support
for the brand has been absent.

8. Transit to Ghana is encouraged by large margins available to
Ghanaians who shift transit cigarettes into P.T.C. packs (the
reverse of practice in Nigeria). S.M. will be visiting Ghana on
Mav 20th.

o

Shipment figures through part of TEI brands in first quarter - 192
rm transit and 35 mn damestic - are at variance with figures
suoplied from Aylesbury of 120 mn. This mav be acoounted for bv
Samex using Togo short term as route for Niger as opposed to
COoLONO s tuesissstnrsnsrnnarnmsannsssnreasarsessssase JMI/S5. Neary

L]

Transit DIF to Nigeria via lLame port or border land routes through
Benin may offer posgibilities with 11% duty and statistics tax
cnly payable, but opoortunities via Cotonou port “im transit” with

1~

eniy 3.17% tax levels wouid seem more advantagecus - ses below.

[

91892910¢




brand - partly assisted bv an unfortunate Fop Concert Sponsorsnip

RKS spent heavily on promotion and P.C.S5. and has benefitred
accordingly.

2. J. Walkden is FProving co—cperative at this moment, Alwansou is
virtually bust, and Akpabie is prepared to create a company to
give legal ing to the BAT sales force a8 required.

3. Mar}qetwasmxtofStackduringvisit. bt a =mall demand for BSH
still exists although it has suffered from constant stock
=hortages.

4. Small scale transic demand also exists and is supplied by three
hi'nlesale:sinﬂmemammtomumrket-bothmmtoa lesser
extent SEFK, are reruested.

5. The ofortunity referred to above for stack "in transit® via
Cotonou has been identified by S.M. This would entail Gerconal
invoices market "1n Transit” and a 3.12% tax only would be
incurred.

naemumldneeitobetiedupfrmcusmmrs 4Crovss the
border. A clear objective for Gernonal.....................J."lr.'."x:
GENERAL:

1. Documentation problers pergist arising frem the long-winded pape-
chase that takes Place.

This precess needs re—axamination and simplification,
Action..... R Ittt i i trreTsssrev ettt WIMT/DE/MO AL

+a

P.0.5. material has already met with criticignm and in particular
"sets” of bar matar:al would benefit from umified design and in
particular we are suffering from sub-standard beach umbrellas
which require re-infzroing locally before thev can be used..JMr/sr

3. o pro-formas have vet been recesived for Ylger carrier bags cr

lighters.....ooiuo.. .o, R T anss o TMTASE

J M TICHURST
3th Jure 1897 JMI/Unatl 3 #-

Lv892910¢



MEETING WITH SOREFEX — WOKING, 1/7/87

FOR BATIKE: R. EOW=
D.B. Y IOWIERY
G.” ARAZT/-JOIES

ERESZNT TR BIEEFON: M. BI¥EZ
. BORZSD
W. BIKETZ

BORZAER

Al

KIZZR ACTZZ

-

TS e . . - - -ty - - - :
.70 ke end ¢F Rarsfan, 22,200 cases were soli in June.
A -

Jiy ari August shirzente shoutd core Ic errroximately

5C,C00C cases. Piraeze

{ .fn_..e) kzie a2zpeesed in

Nigar., Hestin iz =2 7 T The rriiuet cooidz details
LT TTecE: origin. r=

Liscussion was 2eld coneerning direct imports to Iulge

through Mo, Adii whe would tuy on FO= or C

He woulgd

c¢isguiss the cigerete imporIavions 7 calling she BaTU=E

eripment scmesniing slse, ¢.2. xz=tches. decigzion
regu.

=

Tc date zzles Irom SCTAR for the month was 50T cases BESTE.

Trere werz 521 cases of ST remaining in stce:. It was

egrticirzzes tThat 211 siocks would he "'\’d Ty ené Mugust.

#.0. Ahouanscu hae teen arrrosched b P. He . Yo succesd

SITAF 2= distrimuTor. Ee mes ..E‘\’ prs-ises a2 codern

shop ani warehcuss fecilitr. An initizl woisl Teriod wiil

ts given To hiz. EHe has glsc stated <hat he (s intsrestes

i purchesicg the SITAZ Ttuiliings. Arnoiher iZzerter will

2,20 be Zound To avolid srecsvion. In time S is

possibls 2 third distribuzor will ve zopeinted. SN
BATU:=Z

4 Ziscussion wes held ccr:ce:'.'.'.::g the Zuture ¢ Zeon -

- teler

srould ne take over as the surervisor or juss = S'PEX
szlesran. Desisicn nc.. FeT taken on shis sutlect. BATG:Z

DF’,

Pyt

~ 5. Eorgerl was not rlsssed that 3A7 '::'_iaci that

II
B
A

SUFEFTY vwes responsitle for <ne failuss of the brand

C;.:'

-y

.E.".T.;'.' thers arz 180 cssszs in SOTAS - ..:*,e trice IO"

Se hz2 bean ::a_:'_:ed Iroz 22.2CC CTA to 48,270 CFA

whe
J--..-. =z = i oA -
regal e o T Jasss tein The ziveatizsn WLJ. be
P P — e ! o~ gl S

reviewel in Twe zomshs STEXTT will 2 sc see
- - = % s hppmen e pmavas - - A g = L

2 Ihers <8 any w&y T moving the rec=ining 1080 ceses
s

Qatzstis.

[$0/2910¢%




‘1

Shiprens on 11/7 Ter 2 conzeziners - cns with SE355, cne

witn 405 BHSF, 10 JFS, 5 §2355. It wes estimated thav
200 ca_es of SES5S were 2022 in June 3c Ghana cue to 2
lack ¢ RFKS stock locally.

Guizs CONAKEY

It was confirmed thet thess is no protlszsre sending HHEP,
IS cr £5555 via Freetown. With this rsute SOFZTEX do
not nesi to go tﬁrouen Gri_let. Discuzzion was held
concerning Grillet and MarsZou Ben's involvemens in this
ce-¥et and was left that thsre would te 2 meeting arrangsd
on the 23/7 in France with ail parties concerned: BATURE's
pein trobler with Grillet was the adciztional costs he
enteils in such a ccrpetitive market. . Bongerd
errthasized how imperiant it was to ensucs that olé and
new stceks are not zixed in the maris a:d thas it would
be bet:e' to clean the merkst totall_ znd start afresh.
rziny sesson nhzs stertsl and VJ:.:Tt stock will az=

. £ this shiprent

Ir Aug:st there will be 2 skipment t7

&ces sxoothly <hen futuire shipments will De by sea foo cost
saring parpeses. (530C CFi cer case szving.)

S0C ceses of FESP 1l's and 250 cases ¢f SUCF 20's will b
sent through N. Cazercon 3 Chad tc se<s advanzzze of the
rrice reduction to 3116 FF/-ille. The ce refuction has
pe2de & good impressizn on SCEEPEX cussIzers.

aeNT T i
- o e ln

The sz =5 cf =E5F 10's ig lirnked TC
C'Aratie' by a parsicular customer.
crenel TWO new rousss to Sulan:

(i) Frcm Ched: Li'dezsna to Abechs znd Aé-e (Sudan
border).

) From RCA: Zangzui 1o Biarg {Suizn bordsr). Iz
is enticizzted thes 800 casss of EEEF I1C0's will
g0 via tnese rouzes in Julr

D“V,va

/717

§60.2910¢
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SOREPEX ANSTALT

e Pt | Tan C.._M.- .

HLCEETVALY favrier 153
fb
Joeirb™
L pearr e
Ln
"
Monsieur J.TICTHURST
copie RLEQUGAZD
Can=roun; yazie e No t Tch

Halabo

Les preziires expéditions maritimes sur Malabs vierzent enfin ds
faire aboutir is trojet de vente dans le Nord Camercun =% le Tehad tar
la fi.iére 502isa Yalabo-Houchili-Pogno, les 3 parsies avant accepté-
aprés de longues discussions- les prix da vents que Je lsur sugTérais
ds rratiquar:

Frix de vente 3jodisa: 75.00C FCFA départ Malabo
¥ouachili: 85.000 " " bouala
Bogno: O8.CCO ¢ " Garoua

Zr fait, :'est la ristourne de € I consentfie rtar -a BAT qui a été

ltélezent dacisil tour Mcuchill et Bogno, qui rezevron:t chacun:

Mouzpiii: 3.077 FCIX par carton

Eosnie 2,200 "
ey - Sciisa n'est pas informée- et je ne veux pas zi'elle le soft-
de c=2s ristouraes,
-~ ¥ouzhili st Bogno 1gnorent réciprogquement que L'autre va rerce-

voir une rist:zurne.

1. Dans un premier temps, BOgno achetera par loz cda 3CC cartons: c'est

la capacité ée son camion, compte tenu des autres marchandisas qui "ca-
cthercnt" les cigarettes,

2. A chaque affaire, je demanderai & Mouchill et Pogno “Ze gigner un docu-
ment attestart que les cigarettes ont blen été expdédiées dans ls Nord.

Je contresigreral ce document qul permettra & la EAT de laur payer- via
la Sorepex- la ristourne.

3. Je feral en sorte~ tout au moins dans un prenier tem:zs- d'€tre présent
soit au dépar: du camion de Douala, soit i son arrivée 3 Garoua. La

IvieL210¢€
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LORLY ALY

Délégué SUZZFTY 2i-a 11 Lr 5 dacembre 1GR3

ha’
G % =
%. R.BONGARD #

copie J.TICEHURST Cf;;r]
M. BINST

TRANSIT VERS LE SOUDAN/ NOVEMBRE 1988

Situatjon é-onpmigue/financiére

La situatizn économique du Soudan a encore empiré au cours de ltan-
rnée 88: sécherasse, inondations, guerres civiles font que Ce pays est
actuellement Z:iné.

La livre scudansise s'est effondrée en &4 mois:

valeur d'ure livre scudanaise: mars 86 38FCFA
mai 35

il T T guiniet T (33,50
noveohre 26

et le Soudan vient maintenant d'adppter le systéme du double marché des
changes gui "officialise" le marché noir:

- change pour importations lere nécessité: $=4,5 LS
~ change marché libre $=11,5 LS

Copm lale

Cet effondrement de la livre est une catastrophe pour Guedi au Tdad
et Dusta en R.C.A.; aingl Quedi qui a ¢hang vendu en mai/juin son der-
nler lot de clgarettes, n'a fini de changer ses livres soudanalses qu'en
novembre. De =2ae pour les importateurs au Soudan, le prix des cigarette:
en livres soudanaises a augmenté de prés de SO en 8 mois. On peut ce-
pendant esperer maintenant que 1l'instauration du double marché des chan-
£8s va permettre & nos clients de se débarasser plis rapidement de leurs
livres soudanaises.

¢94¢L210¢
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11 a été troublé par les offres,qui lul ont été faites début novembre
par Salem,de vente & la frontiére Niger-Tchad, et je crois "qu*il nous
laisse venir" et gu'il attend d'y voir plus clair dans cetie affaire
de double fournisseur (Salem et nous-mémes).

fai»e ale~

Début novembre, des démarcheurs de Salem ont Proposé aux Tchadiens
de leur vendre & la frontidre Niger-Tchad des BHSF et RKE a 78.00C FCFA

et ce

]

Harlbor: & SB.CQ0 FCTL; parmi ces Tchadiens, 3 personnes avec qui

. - ss s : - - LI P - ot
Je travullle &34 Tumar Gouilia, Zar<al naldé, et Ahma: Scedi.

Ce que les Tchadiens ont retenu de cette offre est que désormals ils
pourront inmucrier eux-mémes par le Riger des Routhmans, slors que jusqu'a
présent ces clgarettes viennent du Higerii via le Cameroun importées
par ce petits contrebandicers; pourquoi les Rothmans? Parceque cette
marque est devenue la marque leader au Tchad et qu'elle est la Plus
demandée par les consommateurs.

D'autre part, ces tchadiens se posent des questions sur mon rdle

€9/8LL10¢

Plavire zars ['azi eu confirwntion ar discutant avec desg scudanais,
que le fumeur z.uiznais -cinirairement 4 ce Qui se passe Zans les au-r-~s
Pays alricai: ¥référes les EMSY marquées en arabe, et estime que lecz
notres {appe "apsara" ¢'est-a-dire chnauves, sans doute paroeque
sans inscripiling srates) ssnt trop "fortee'.

- R.C.A. 3U0 cartons dans la mesure ofi 1a routa Bangui-Birav ouvre
effectivement en Zécembre.

- Techad 50U cartons. Cette expédition se fera directement & Ahmat
Guédi, mais acx c¢cornditions suivantes:
~ paiement i !onacd en FF non convertibles
= L.T.A.: auv niz €& Ahzat Mahomat ¥dlamena nour compte Cusman Chinti-
BF 525 El Geneins
-~ facture: une sous facturation 3 FF 800, inscrintion "marchandiges en
transit pour Tl Geneina'.

- marquape des cartons: "HA-TRANSIT".

Mals depuie mer passage au Tchad le 18/11, Guédi n'a toujours pas
réalisé cette opération. Il est Fossible, comme il me le @it au télé-
phone, qu'il n'arrive pas & se mettre d'accord avec le Directeur des
douanes. Mais je pense en fait Gu'il hésite 3 faire cette opération car




fane I'organisaticr 2gT ror
-3

LRaciusiop: cetre affair

tourner cortre nous er Frofitant surteur a2 Rothman, alors

de dézart &tajs bonre, mass c

o .
2 offre ce Saler, mails ce sgnv e

'z 8té tris =p) mende et riscue

ssulewrsn: ie pe les 8l pas tréveny de

¥ SIl m'ont apprie so- existence.

de se re-
vg 1'iéée
t'elle & éué trés mal Présentée aux Teha-

M.CHEVALY

\,L/

-
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FLOHESVALY

Deélégué Sorepey Zone I2 LE Il =zestextre 1GEE

Monsieur o,TICEHCRST
cczie  R.BONGARD

4 -m=aly ur n & =i “étnld
Trésor 150 Cette marque ast mainter-ant la premiére
Minty 150

Pratiquemeni pas de margues de Sitabac, quelques rares margues
de Las Falmas, €% aucune marque du groupe Eciloré;

EASF 30C, venant cu Unit via le Nigéria, ou directement de
Cotonou, mge DDPC/GREV/AANE/ et SSLE (novembre 87, attentior & llage
des cigarettes & Cotoncu). .

Marlbora 30C

Winston 30C

Punhkili 350

Quelques BISF de KTC

Beaucoup de ZHSP de duty free, marcues YCLE et YUMU, (une cartou-
che a #té envoyée a Woking), importées per ur Ispagnol, Juan Cabrers,
société CORISCC, et expédiées de Las FPalmas par S.A. SUMIKO, factura-
tion er pesetas représentant ur prix CFA de 3G,0C0 CIF Malabo; cuan-
tités igportées: un ou deux conteneurs.

Beaucoup de BHSF fabriquées en Espagne (une cartouche envoyée
& Woking) importées par un libano-espagnol, SANTIAGO, “Commercisl Santy"

Jiavais téléphoné 4 ce monsieur 4 Las Palmas, et nous avions
rendez-vous ; Malabo le 28/9, mals ce jour-la, il était & Bata; il
n'avalt donc pas trés envie de me voir.

Le choix d'un importateur est & faire entre Soubasirou et les
libano-espagnols.

044€4210¢



Zoupeincyu, Forces:. est ‘e spécialiiste des cigaretzes = Yalabs, et fait
€€j2 cu bon travail avec l{izportatsion et iz distrisusizs des margues

5ZAC
- EBt donc déjé connu de ia BAT e: sexilz cClsposé

& 8tre fidéle & la BAT

- est le chef de la communauté bérninciss de Malabc,
ce qui est important, car toug les commergants du marché é-ant bénincig,
il a une grande influence sur la distribution '

Faiblesses:. petite surface tinanciére; 11 ne »ourzga finan-
cer que 200 cartons er novembre
- B'est pas installé & Bata xais vz ie faire

en octobre

«£8 likano-esonenols. Forces:. Possédent le financement

« oot déjd fait leurs preuyves & 1'impor-
-atior de cigarettes par mer
» sont installés & Baia
Faiblesses:. ne sont pas spéclelistes de cigaret-
“es, et importent Ges cigarettes rarml beaucoup d'autres croses.
- importert toutes les margues (Marl-

toro, Winston, Dunhilﬂ
- Nlont pas de réseau ce distributior

a Malato

Je vpense que Sa EAT devrait choisir Soubeirou comme importateur, es
cans ce c¢as,la politique pourrait &tre la suivante (voir annexe I):

1. Le prix de revient de Soubeirou doit Stre au maximum de 100.000 FCTA
le carton pous lui permettre de vendre & 120,000, soit 2.450 la car-
touche, prix qui doit lui permettre de faire disparaitre toutes les
importations pirates: en provenance du Nigéria (BHSF du Unit et de KT},
et en provenance de Las Palmas (BUSF de duty free et espagnolep.

2. La marque Benson doit avoir une présence officielle, donc un Pre-
mier ot doit necessairement Payer toutes les taxes: cela inpose un prix
maximum de 55.000 FCFA/carton CAF Malado; la BAT peut-elle consentir
ce Prix pour une premiére affaire de 200 cartons? Il faut noter que

ces cigarettes pe devront vas Btre marquées vente en UDEAC. Voir annpe-
xe I colonne 3,

3. Par 1la suite, la BAT peut augmenter son prix CAF jusqu'a eaviron

14492/10¢




€2.000 FCFA/cartorn, mais devra fournir une facture & VL(6FF 35,000 FCFa
Lour permpettre & Scubeirocu de ne Payer qu'un tarif "raisonaable" i la
douane; (Soubeiron s'srrangeant pour transferer réellement 65.000 FCF4)
Voir annexe I colonne 4.

h. Soubeirou pense pouvoir réunir une quinzaine de millions FCF4 en
novenbre pour résliser une premiére affaire de 200 cartons qui pour-
raient @tre expédiéps en décembre.

M.CHEVALY

F.5. J'aim eu l'information & Libreville et & Malabo que le groupe
Bolloré envisagerait l'installation d'une usine a Bata.

¢LL82/10¢



Apnexe T

t t A tue-lee at fut

Soubeirou Santiagc Scubeirou Soubeirou

ex Cotonou et Coriscc lere affaire affaires suiv.
Prix CAF 95.000 (1) {2) 55.000 £5.000
Douane et frais 35.000C 45.006 (3) 35.00C (5)
Prix de reviers 13C.000 12C. 000 10C., 000
Harge 1600 2C.0CC C.ceC
Prix vente demi-gros Y4G. 000 13G.00G 126,000 12G. 000
soit la eartouczhe 2.800 : 2.60C 2.400 (4) 2.40C ()

(1) Frix départ Cotonou plus transpor:t avion
(2) Ti faut connaitre le prix hors taxe des BHSF de Las Palmas et

ces IDF

(2) Mode ce caleu) annexe II

(4) C'est le prix de vente maximum qui permettra de contrer toutes
les importations pirates (ex Nigeria ce NTC, ex IDF et ex lLas
Palmas}.

{5) Scubeirou pourra payer ce moantant 4 la douane si nous lui four-

nisscus une facture CAF d'un montant de 34,C0C FCFA.

£40€1010¢



Anpexe IO

Caicul des croits, taxes, et frais (en FCFA par carton)

Prix Car 55.000
Droits de douane 49,43 sur CAF 27.170
Proits entirse 1.36C F par kilo net 13.60C (1)
TC: 8% sur CAF+DD+DE 1.262
sous total 0L 032
Frais de transfert: 1% S50
Taxe Hinistére Comm.: §,6% sur CAF 330
Acconage: 6G.CO0 F/conteneur 30C
Taxe du port et tramsit: 20.Q00F 100
Total 85.312

(1) La douane de Malabo "estime" qu'il ¥ a 10 kg de tabac net par
carton

VZL€2010¢
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MOERBLAUT L LINGART
corle  RLHOWT
M.EINST

Z2NCIT YERS LE SOUTEN: ueT joen

Deux élémente nouvesux depuls mars:

1. La baisas de la livre soudanaise:
Valeur d'une livre soudanaise en mars 88: 38 FLra
nal B88: 35 FCFa

Kalgré cstte balsas de pris de 152 en 2 mois, nos c¢clients ont

maintenu leur prix de vente & 2.¢CO LS is carton (amoit 101, S5 FCFA
au lisu de 112.20C en mars).

&. Le ralectigsemont des affaires da gomme arabique:

= au Tchad ces affpires eont ménme cozpletenent qrritées depuls 2 mois,
les soudanais as venant Plus verdre leur goxme au Tchad pour 3 avoir
été trop souvant et trop fortewent Yrackettés” par lea tchadisns.

« on .l.A. o roliden de la diminuticr du Frix de 1n gomme (muite &
la chbuto des cours zondiaux); de Flus, & Pengui, les soudanais qui
ont vendu leur gomme préfersnt zaintenant achetér avec leurs Francs
CFA du café st cu boim plutdt que des cigarettas: leur marge bénéfi-
€laire sera un peu moins forte mais ila n'aurent sucun probléme pour
Pasmer la frontiére et circuler au Soudan avec du café st du bois,
2lors que les cigarettes Penson sont toujours autant Mpourchassdes”,

Lonaggyencey:
1. Les affsirec de cigarettes rectent dizitées 4 un petit coamerce de
part ot d'autre ge la frontiare,
2. Nos clients doivent vendre en livre scudanalge at prendre sux-
némes le risque de change; 1ls ne peuvent donc nous passer de nouvela
lea coumandes qus lorequ'ils ont réussi i changer leurs livreas acuda-
nezlses en FCF4 ce qui est forcément long en raison de 1tétroitesss

des marchés de change.

184¢/710¢



Xrochaines sxpéditions:
1, Zn R.Cu.h.t

= Gimpex a fini de vendre début =pf ler £70 certcne que nour lui
aviona expédiéa le 16 jJanvier et a’est rendu coopte que les affsirss
de clgarettes vara le Soudan étalent 4 is2 folz besucoup plum diffi-
cilea et bealcoup moirs rentables qu‘ii l'imaginait; il ne veut pas~
tout su moins pour le ascmert- faire ur rocuvel essei.

« Doker vz commander 300 catrtons xi-mail et 3I0 cartons début Jhin
{301t Juste avant la coupure de la routc Secgui-Birao).

2. Au Tchad:
Les €0 cortons de Ratal que pcug avezs expédlés le S zvril sont

arrivés & la frontidre le 23 avril et devralent Stre vendus dfici la
mi=juin,

Kous allicns avoir en judn:
. uns nouvelle commande de £0C cartons de Latal
. 8t jlespires l: premiérs coxmande de “me Cheddel de 500 cartons
{panackage paquets de 20 et de 1T), dans la sesure of Je vals pouvoir
obtenir lu transfert de gon argent hors de la fone Frane 4 up tarif
inférieur A 5.

LE MARCHT

L a bataille continus dang le créosau des cigarsttes vendues
250 FCFA le paquet: Dslta, Redd Clud légére st Export, et Gold Leaf;
Gold Leaf semble avoir du mal a démarré: & zon avis cette merque
souffre de sa contradiction entre son imags de marqus internationsle
qu'essaie de lul donner le morketing de Eastcos, et la réalité qui est
calle d'unc margue "made in Cameroun by SastosY,

Yala actuclleasnt au Cemaroun, le seilleur srgument ds vente est
le prix -ot cet argument va devenir de plus sn plus décisif dans les
nols & venlr cer lo Caserous va maintenant accentuer aa politique de
riguour éccnomique, ce qui vz entrainer gngore une chute du powvoir
d'achat. Lt dane ce contexte, Tréser & 20C FCPA ent bienm plack ot va
continuer 4 prendre des perts do marcbé 3 tcutes les autres margues.

; 3CC FCFL le pequet, uns nouvelle nerque, Fine, sat apparue

¢84¢L/10¢%



8D avril; elle ozt fobriquée par Sitabac BZl& license STIT,

Il est évident que tous ces lancesants de nouvelles marques
dapuis quaslques mois =e font au détriment cam marques vendueg & deps
Prix identiques, Dals aumgl sn partie gu dérriment de EH3T dont car-
taine consomzteurs, par gofit de la nouveausé at surtcut pour dea
raiscns de pouvoir dfachat, peuvent Stre *3ntés dltessayer ces aarques
bouvelles at meilisur marché.

Dans le créneau LLL=5 . FCFy, ST coxiinua de dominer, avec i-e
distribution parfaite (présence dens 2QUR ies points de vaote), et
suviron 10V du warché. Mpis:

“ONCUIMNZENCE HOTEMAKS

Cette domivctior de BHST ezt pénacée cans le Sord Ca=aroun (ot
au Tchad) par Rothmans 5S5: ces Rothmens zrrizent dg Miger (vis le
Nigiria) et sont venduss entre S2 et “5.0C7 TIFA le cartos. Z1lles
Péodtrent grice aux mines petits contrevenciers qui importent les
KSF du Nigéris et 1lg utilisent les nines fliéres, mais 118 gen-
blont avoir apparermant blus d'intérét et d'avantages & faire yenir
les %i5 que les EaSF: les Ris mont venduee cans le région de vatdue
gurl d 1.40C pneiras (contre 1.45( pour les ZZSF), ce qui carrespond
(avec un naira & S2 FCF2) & 72.8CC FCFA pour les R¥3 et 75,400 FCF4
pour lex EASE,

#OuUs sounes donc démunig dang la Zope I: pour lutter contre ces
Rii5 (et également -mais ¢'est uoins grave- contre les BHSF du Unit)
car nos prix d¢ 77.05G FCFa CIF Ndjemena avion et 73.75¢ at 65 . 000
CiI Malabo avion et patsau De nous permettant pas de luttep. J'eapdre
toujours pouvolr faire monter les clgarettes de Malabo Jusgue dans le
Nord Cezeromn, mole c'est difficile cur 11 2put convaleres 3 inter.
nédiaires (Sodinre »elebo, Mouehdld, et le cllent do Garoua) alors Que
Je n'at A Jeur offrir qu'une diminution de laurs marges pctuellss!

&0 A5 au Tchad et

dana le Hord Cameroun, Frogression qui vz s'$tandre Peu & peu an direc-
tioc dir sud Crzxzeroun, je dezande que les rrix CIT des ISP en paquets
de 20 pour lc Zemc 7 gelest dizinués, et Je supgdre une dininution

€e 3.C0C FCTY por certorn;

Cette disinution pme peraettre:;

1. Je fairo dos expéditinng Bur Ldjasens i irce Caeddei,
2. Le gettre en route le circuit "alsbo-Zuc vaneroun«Yord Cameroun.

£€84¢/710¢
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Lf procialinc expéditior sur Velato de 2.277 cartong aure lisu
dédut Julr et co=prendrs lee 47 cartons de JFC gl 3'Ont pas pu Btre
tboargés pur 1'avior de fip avril: 3 vg ¥ avolr une ruzture de stock
de CFZ d'un zoid et demt dont vont mofiter isur as outsiders: bou=-
tique hora taxo de l'aéroport, akipchandlers etc... Clest dommage car
Youchill commengalt A blea prendre en matr la cistributiorn des J52

et cola précigomnent au zoment oll -su Cenerovr- t:utes los Dunhill
quo l'on trouve sont piguées., Mels malgré ce contretamps, ouchilt

vE contlinusr 4 dévelorper JPS au Cameroun.

#lchard Brown ~de la BAT Abidjane est passé ez février & Bangut
neur proposer des Zenaon "vante sn CDEACM™; e ne connaiswals Pas
alors lss mrojets, ni méme l'axiotence, de ce garsaz, et loeragquten
mars, lors de mon passage en R.C.A jlal aprris cala, J'ol mis en gar-
de, de bonne fol, tous les commercants qu'il avait contactés: "iéfisze
vOous, cet homag #8t un escroc car ls EAT n'a pas d'agebt qui pulssent
voug veadre des Jensch "vente en UDIACH,.,

ve crols quiuc peu plus de coordination of de trznasmission de
ltinferaation entre la BAT et mol-g#ze n'aurait fzi4 de pal & Peraon-
ns.

Le méze incident s'est rencuvelé an avrll pu Tchad, cailg, ayant
appris satre temps llaxistencs et ls rile das Richerd, J'al pu rassu-
Tar ayrés coupr les tchadiens sur lo bionefond§ de 1g politigue ds 1a
S5AT; et J'al feit égaleaent le mdze chose & Melpbc,

c'espire sizpieaent quo les jrix et les condiiions de paiement
qu*il & proposés - a'il a fait effectivesant dos Fropositions chif-
fréos- ne pont pas différanths ds :e-n:ﬂ que }e mropose zolepfme, car
nots devens nous méfier des commerganis tchadions qui sont benucoup
Plus foris quc luil -t que molw et qui sont trés bebilloe pour feire
Jouer une concurrence #éventuelle sntre des fournisseurs; et surtout
los offcires ne pont pas faciles dens cee poys, et nous n?avone pan
bosoln de noun créer 4 nous-nSunes des difficultés supplémantaires.

¥als 11 no £'aglt 13 que d'incidents tazporairoo; lo fond du

b84¢4/10¢



Frobléme est ;lus grave:

Quel est l'objectif de las LAT sur les marcaés domestiques jes
trols pays suivanis: L.C.h., Tchad et Suineée “quatcripie? ¢t la rés-

ligaticn de cet cltjectif ssteslle cozyatilie ovec lec amctiong que Je
08ne dans ces trcis pays, et i travers cer trois pays, au Cezcroun?

4 me connpiassance, ces marchés dosestiques représentant:

= BCu2et 60,000 cartons/on, oals smserntiellewent de cigerettes bru-
neg et deo bas de gamme,

= Tchad: 70,000 cartons/an essentieliesent de bas de gasnes,

= Guinée Equatorisie: c¢chiffre inconnu, mais Je rappolle que tzute
1'75e de idxo ol se trouve Nalade a eaviron 4¢.Cul (quarante mille)
haditants gvec le pouvoir d'achat ssne doute l1e Plis feible de touts
1t frigue, et que tout cela ne doit pas constituer un marché potene
tiel bien ixportent pour les Zeason.

Yo plus le Tcoad et la Guinés Equatoriale sont des marchés de
contrabande ot la distinction entre marché domestlque et tranait
ntexiste pas; enfin dans ces deux rays, la marque censon est sgtyel-
athient den distribuée ot occupe une Dosibion corrscte (méme =i cette
altustion rp'est pss parfaite: au Tchad avec la cenace crolasacte de
Rothmsnm {5, ot 4 Malabo avec llincident des EiST tlquébas cher les
deux comnergants bénirois). Je ne creois Pas que le falt de vesdre danm
THSF M™yente ez UDZAC" dzns ces deux peys ve y emélicrer de %eaucoup
la prénsnce da cette marque.

Ferallélecont & cela, il me trouve que cos trcis peys, F.C.A.,
Tchod et Guinés Equatoriale, sont d'une imvartance vitale pour appro-
vlzionner le Cameroun (et accessoirement ls Soudan), et que du fait
que ces trois peys et 1le Cameroun appertiennsnt & la néme Union Doua~
niédre, rien nty oat fait -bilen au contraire- pour faciliter les opé-
rations de transit de cigarettea d'un Pays vere le pays volain: ne
bon oublier que 1'HDZAC, ce n'est ni le Bénin, et shcore moing le
Niger. J'utilise, ot mes clients utilisent, pour ces opérations de
transit, den textes ambigus ou da sixples srrangesents ponctuela avec
lz dousane zoycanasnt souvent cems backehiches (aw Tchbad et 4 Malabo),
et tout cel: sous le regerd troc sttentif st EJuzconneux des socidtée
i groupe lolloré qui lpissent faire cec opérationg de trengit dans
la mesure of je n'nttaque?ﬁ?ficiellament et de fagon ouverte Lsurs
Fropres marchés dooestiques du Tchad et de R.C.J.

Je derende donc 3 la BAT de bien peser les svpntngos ot les ine
convénients de vouloir introduire officiellement et en force la
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marque Banson dans ces trois Pays. S1 melgré tout, les inpératifs
atratégiques de la BiT lui imposent de 1l faire, js souhaite quse
Richard Brown coordonnas ses actiong avec lea oiennnes, car clast une
Yue de ll'esprit de croire que dans ces pays il y & deux zarchds dis-
tincts =le domestiquc et le trangit- ot que 1l'on peut traveiller dans
<o8 pays avec deux organisationa qui s'ignorent, ou pirs, qul ge
feront peut-3tre concurrence.

M.CHEVALY
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TRANSIT VERS LE SOUDAN. MARS 1588

Structures de prix (en FCFA par carton, puls livre soudanaige)
Xla Ndliamena  via Pangui

CAF FF 1.565 1.65C
FCFa 78.250 &81.500
Tranafer: nors Zuvne Franc 53 3.31¢
Taxe h.C.A. .65
Transport vers frontiére Scudsr (1) 12.000 E.2C0
Prix revient rendu frontiadre CL.IEC 510G
Marge Natali/Daher (2) 15,840 145.900 .
5Oit 16,83 15,7%
Prix de vente Netal/Laker 15,0606 116000
a0lt en livre soud. (3) 2.900 2.900
Marge des passeurs et distrib, 1.10C 1.100
soit 38% 38%
Prix de vente au Soudan (%) 4,000 4.000

(1) Transport routier gt frais de route

(2) En fait marge partagée avec leurs clients Gued: et Suata

(3) %n mare 88: 1 livre soud.= I8FCFA

{4) Prix actusllement pratiqués a4 Nyaka et E1l Fasher pour les BH 10°'S affi-
cielles "vente au Soudan” importées via Kahrtous.
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n falt ces Biruciures ecnit thécriques car lz réalité est beaucoug
F=UE tOmpiexe:
- Au Jchac, Watel esi obligé de “nighcier™ ot avec las services officiels

des dousnes =-car le transit tel qu'il est pratiqué n'est pas prévu par
les textes dcuanleras-, et avec l'armée tchadienne qui occupe l'axe Ndja-

mena-frostiédre, chacun prélevant aa dime.
- Zn E.C.A., , Daher dolt travailler en grande partie avec les E1 Had} qui
tiannent st monopoligent tout le commerce i Birmc, et notazment avec
Custa & qui 1. verse une comeission.

Tout cela copstitus & la fois des blocages qui freinsnt, et souvent
arrétent nos affaires, et des frais qui augmentent considérablement les
Prix rendus frontiéres du Soudan.

four remédier & cela:

1. LY Dghad, Natal veut créer une mocilté de distribution de cigarettes
Four le marché domestique gt la réexportation, ofl seralent acticnnaires
tous ceux qui pensent avoir leur mot i dire dans les affaires de cigaret-
tes at Tchad, 4 savoir:
~lui-méme et son agsoclé Tchadlen, AlL ibbas Seitchy,

= les Z cu 3 ;lus importants "anciens combattants" de Higseln Habré main-
tenant reconvertis dansg les affaires,

- 8t surtcut la société locale du groupe Bolloré, la ¥.C.T.
~ de plus Katal envispage mine d'y adjoindre ses fournieseurs, c'est -d-

dire Zothmanc st nous-mémas.

Ce projet est irréaliste, car on ne peut pas warier la chévre et le
choux, et 1] est pour nous inutile et néfaste:
= inutile pour la digtributicn eur le marché domestique, of la marque
EH3F est actuelleceat bler regzrésentée, et doit avoir environm 15 & 207
du marché;
- néfaste pouwr le transit, car la margue S6SF serait utilisBe comame loeco-
motive par Rethmans et ".C.T. pour faire passer leurs propres marquee au

Soudan.

Le blocage subsigte dcnoc aw Tchad et 41 est en falt constitué par
un probléme de marge bénéficiaire: les 17X de parge que Natal partage
avec ses clients Guedl, Barke! et Goudjs, ne sont paz asssz attraysnts
compte tenu des difficultés qu'ils rencontrent pour smener lee clgarettes
Jusqu'a la frontiére; et s'1ls augmentent cette marge {ce qu'ils font
trés souvent), ce sont les pagseurrs et distributeurs soudanais qui doi-
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vary Zizi-uer ia leur,

La diversificatior de clients que nous avonsg tentde er janvier a
été v~ &caec: Cippex & i=perté &2 cattons le 1E/1; par suite de diffi-
cultés avec le douane centrafricaine, ces 60 cartons ne sont arrivés a
Eirac cue le 21/2 ! et depuls ceite date les ecjployés de Gimpex ont mul-
tiplié les erreurs par mangque de discretion: tous les scudanais -et notam-
ment dcuanlers et policlers- saveat qu'lls ont ces GO0 cattons et les
attendent. Hésultat: & ce Jour iis n'ont vendu qu'une dizaine de cartons.
Et pumtout ces gens ne 50nt en fall que des aciessurs de gomma arabique
et sspérent utiliser nie cigaretters pour attirer les vandeurs de gomme:
comm# ils n'‘ont pas eacore pu acheter urp seul kilo de gomme, leurs affai-
rec gcnt bien mal engagées.

Conceraant Sodiza, j'al dezandé & Daher de créder un deuxiéme cir-
¢ult de vente, paralléie a son ciecuit habituel, ot de négocler directe-
ment -gans pasaer par l'intermédiaire de son client traditionnsl Qusta-
avec ies soudanais qui viennent vendre leur gom=e & Bangul: cela doit
lul permettre de briger le ponopole des coemergants de Birac, tout en
les conservant dans sor camr (en leur peyant une commission et en lsur
vencaxt de petites quacztiiés de cigarettes) car ces gens sont indlspen-
sables pour négocier le passage de la frontlére; Daher va vendre par ce
nouveau circult 337 cattons que nous allons lui expédier fin mars.

Rre breny 7 O~ are Ho
auhﬂwf Pl o wool avar Lis x4t %

Je reste pessiniste concernant 1l'évolution de ces affaires de tran-
t vers le Soudan car hous sommes Ycolncés" entre 2 chiffres, et clegt

- notre prix CAY Ndjapena et Sangul qui est de 75.250 et R1.5CC FCFA

~ ot le prix de vente gy Soudan des ZHSF "wente au Soudan® importées via
Fhartour au cours des 3 derniers mols: ce prix est de 4.00C livres, soit
au taux de change actuel 152.00C FCFA.

Cozpte tenu des frais tant au Tchad &t R.C.A. qu'au passage de la
frontiére et au Soudar méwe, les marges qui subsistent ne permettent pas
de créer un circuit de transit importsnt; nous sowmes donc limités & un
petit circult qui n'intéresse que les zZones froctaliéres, falt par des
comrergante demi-grosabstes qui ne peuvent acheter ot écouler gque par
petites quantités.

officios steer ebail price {543 5,- > accordiny to pha (taltit 641
actuod - - - £ sud 6/6.8 PTO

G6.¢/.L10%



o derpnier Doint: la BAT ayant arrété ses livraiscns directes au
Souian S4ziise peut-Stre de stocks de BE 10'S avec les marques "vente

at 3oudan®™, Au cas of les livralsers déirectes ne reprepdraient pas & bref

déiss, oeut-on envisager que ces 8tocxis Bolent commerclalisés via le
Tcoad et le F.C.A.?

M.CHEVALY
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TEANSIT VIRS LE SCUDAN. DECEMBRE 1687

Nos affaires vers le Soudan viza le Tchad et la R.{.A. sont freirées
par 3 facteurs (sapns tenlr compte du probléme général posé par 1a pcli-
tigue de prix de le BAT dans cette régicn et en Afrique de i'Zat: wcir

rapports du 2(./5/87 et du 8/4/87).

1, Problsé -

a) C'est pctuellepent Xe eas un probidme trés vif entre le Tchad et la

Soudan: des élements de l'armée libyennef sont stationnés au Soudar et

effectuert de tecds er tezps des raids au T&nd; le dernier reid a su
lieu début décembre 4 Goz Beida en térritoire tchadien, au su¢ de 1l'axe

: Abdché-adré-~El geneina par ofi passent les cigarettes (et a donc cou>é
 cet axe arrétant pour quelques temps tout trafic commercial).

b) Ctest de texzps en te=;s le cas entre za %.C.A, et ie Scudan, mais 1l
e'egit li davantage de phénomdnes de banditisme, de luttes entre des

tribus, gqui se traduisent par des pillages ou des rangonoages de véhi-
cules et de commercants, ce qui, épisodiguement, suspend les mouvements

comnerciaux.

2} Erotlémes coz-ercisux au Soudan

J'ai la conviction qu'il ¥y a un blocage commercial au Soudan: toutes
les cigerettes =boutissent et transitent par:

- Il Fagher, en venant du Tchad,
- Kyala, en venant de 3.C.A.,

L6L82210¢



cmerce des cigareiies est entre les maInr de

ia fromtiére se feit grice

-

et dant ces I vi__&£ ¢ 2T
2 fazilies unigue=er:, meéme si le passage de
& ur grand po=bre de petits cozmergants et cenirepanciers; tonséguences:
spéculation et pénurie artificieile psur faire conter les prix; siesi,
un carton vendt 2 3.820 livres scudanbainmes ignadiatement arrés le pas-—
sage de —a frontiére, se retxuve £ 4.500 LS A BEi Fagher et Nyela, Bcit
enviror 27C ¥ms plus loin. Or thartoum est encore & plus de 1,5CC Xms
de l&, et 11 est peu réaliste d*espérer aprrovisicaner, dans ces con-

diticns, 1s& régicn de whartoum,
sour mnodifier ces conditions, j'al demandé a4 Daber et i Guédi d'in-
terverir au Soucar méme pour essayer de court—circuiter les villes de

Tl Tasher et Uyair an négociant soit avec des cormEGAnts dlautres villes,

{ce que fera Suécéi), scit avec 1'armée Soudan#aise (ce que fora Daher

et son associé Scudangais Custal.

3. :
Les princlpaux prcbiéxzes sont les suivants:

a); Bien n'est fait, cans ces deux pays, pour faveriser le transit vers
las peys volsins.

Arsi en S,C.A, deux procédés de tranesit sont adnis:
- par [ 15 {régize de tramsit international) mzis qui exige:

. que le destinataire inscrit sur notre LTA et notre facture soit
un cozzercant ov scciéié non-centrafricein, donc soudanals,

. que le paiesent ne solt pas effectué au départ de 3.5.4., ce qul
nécessite donc us transfert illégal de devises.

- par T 25 (impcrtation en ®.C.A. puis réexportation): doulciliation

de i'irzcrtateur en 3.C.A. et délivrance d'une licensge autorisant le

transfert des devises; inconvécients: une taxe de 5.60C FCFA par cartonm.
Au Tchad, deux rossibilités également:

- transit avec upe llcenke autorisant le transfert de devises, mails
cofit de cette license: 15.00C FCF4 par carton qui doivent 8tre payée

lorg ge lp d&livrance de la j&cence; dans ces conditions le prix des

cigarettes n'est plus compétitif.

- transit sans licen€e, imposant donc un transfert 1llégal de devises.

De plus, dars ces deux pays, les représentants locaux du Groupe
Job-Ec:l-ré s.nt trés attentifs & noe affaires de transit, et, & la
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peindre freggulzrité, iutervisnnent auires ces dcuanes et du Tinistire

ceg filnances pocur fre’rer cu fzire suspendre cee alfairas.

Tnfin, at TeaaZd séme, en reison des habitudes prises dans ce pays e
guerre depuis £ ans, tcut ccr-erze qui engendre des mcuvemsnis de mar-
coandises et <'srgert impertanis -cags des cigarettes- @6t "racketté”
pa- tout ce qui rosséde une avtorité officielle (ou vne Kalashniko#):
singi Guédi vient de "zayer" e- octobre 1C miilione FUFL au Préfet

d4'.bbéché.

b); L& chute résulisre de la _ivre Soudanaise par rapport au FCFA ren-
chéril constarment le rrix de nos cigarettes exyrimé en ILS:

décexhr: EZ: I L5 = &1 & 130 FCFA

DACENERT B7: YV LS = 45 FITL
c); Jusgp's ¢e jour, ncus r'avions que deux clients:

-~ gy Tehkad, hatzl et Bes asscciés tchadiens Ali Abbas et Guédi, eth cels
er »aiscr d'une exclusivité que nous lul aviens sccordée en 1081,

- en H.C.Ah.s Sc¢isa (Daber) et son assccié scudanais Custa, exclusivi-
té de fait, dZe 2 une absence Ze demande de la part d'autras commergants
a cause du trés faldle volume de ces affaires de cigarettes,

ais depuis cette année, les choses ont changé:

- av Tchad, Ketal vient d'arzcrter une nouvelle fois ls preuve qu‘il ne
mérite pas d'8:ire notre agent exclueif: augmentation de son prix de
vertz sans netre accord, non-répercussion dans ce prix de ventas d'uge
izinution ces tarifs de frét aérien, et surtoct Natal est de plus en
plus l'agent & ie fols de Rothman et de Sitabac. De plis, & chacun de
mes passages au Tchad, la pression polltigve sur moi est de plus en
pPlus forte de le part des tchadiens qui ne comprennent pas cette exclu-
givité accordés & hatal.

- au Soudan =et &b ralson notamment de la chute de la Livre soudanaise-
les exportateurs de gomme arabigque sont de plus en plus tentés d'fécou-
ler fraudulsusement leur gomme sur la zone Cri; ce fait a completement
mo2ifié les données du commerce frontalier dans cette zope, surtout
entre le Socudar et 1la RE.C.A., car pour la prealére fois un commerce de
troc de grande envergure (ge=me contee cigarettes) est possible.

4. Déclelcne prices
Tn ralson de ces élément nouveaux, nous avoas pris les décilslons

sulvantes:
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&), A4 Tchad: fix de Zlexclusiviié Ze hats_.

concrétement, nCUS GVORE Hés mEintenant u- cojent certzin, Medame
lnedni (proche cu rrésidect Zabré;, et un ciient quas:i cerzaln, Fuédi
(actuel cliernt ce Lgtal). Meis ave: l'up et i'autre il y & des crobid-
zes!
- de tréscrerie: levrs comzandes se¢ feront par petites gquantités (3CC
cartcas),
- 8t surtcut ce iransfert de devises homd du Tchad et de la zone Franc:
nous allons les elder a résoudre ce rrobléme par l'intérmédiaire d'une
organisatico bancaire de Monaco en qui nous avons cocfiance.

b). zn B.C.f.: choix de 2 nouveaur cliients trés différents mails qui ae
ccorlétent et qui vont réveiller rctre client Sodisa:

. Société Nouvelle Moure et Gouveia: c'est un commerce "traditionnel®
donc pas assez dyna=ique, mails qui a l'avantage d'@tre permanent et
régulisr, '

. Boclété GIITIX; ce sont des acaetsurs de gimme qui veulent utili-
ser las cigarettes rour accreitre leurs affaires de gomme: dynanisnme,
agreesivité commerciale,et connaiessnce du terrain et des affaires de
troc certalns, oals commerce épisodique et qui ne fonctionmera que dans
ia mesure ol les affaires de gommes marcheront.

Ce choix de pnouveaux clients doit dynariser nos affaires, mais pré-
sente 2 inconvépnients:

-~ comme cela porterz toujours sur un volume asseZ restreint, il risque
d'y avoir des "morts" parmi nos cliients, et déjd Sodisa Bangui parle
d{abandonner; mais ce n'est sans doute qu'une manoeuvre dtintimidation.

- et surtout je ne pourrei plus controler parfaitement la destination
finsie dos cigarettes: nous risquons donc de retrouver des BHSF 10's

sur les mnarchés dozestiques du Tchad et %.5.4., donc problémas avee
les sociétéc localier Job=Zollaré et les dcuanes, et surtout de retrouver
ces cigarettes sur le marché canarcunais.

2. Zrévisions

Il n'est malheureusement pas rossible de faire des prévisions de
vente car trop d'éléments ne dépendent pas de nous:
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_ réactions de Katal et de Daber: vent-ils jouer & fone le jeu de la
concurrence ou &U contraire assayer ce boyccitaer nos affaires, et au
Fire de DOUS créer des difficulvés?

- blocages strictement soudanels ~donc indépendants de nous: livralsons
éventue.les de la BAT en Afrigue de 1'tst a4 up prix meilleur gue le
notre, blocages politiques et commerciaux au Soudan, niveau de la Livre
soudanakae)

— et surtout, l'essentiei de nos vects va dépendre de la campagne de
gomme arabique au Soudan et du ccurs kondial de la gozme: or malheu-
reusement ce cours a Icrtement chuté depuis un an et est actusllenment

4 1la limdte de la rantabilité pour des gommaes qui doivent faite le tra-
jet Soudan-Tchad/R.C.A- (avec passage d'une frontiére)-Europe, au dé-
part des 2 pays parmi les plus enclavés d'Afrigue mvec des délais d'ache-
minement trés longe et des taux de frat trés lourds.

¥.CESVALY;
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1 GENERAL MARKET POSITION U'\/fﬂ S
Visited the central market and the very few havker tables mterwh i"w‘
fou T%
Y .

- .

{6

Tresor, BAX, Minty, Marlboro im full distribution. Market also e
stocked with Red Club, Dunhill Int and selection of Canary Island ;M
brands - Rumbo. Coronas etc. Rothmana appeared to be out of stock.

2 Prices at retail level: 20'n 200's
BAH 350 3000

278 2400

DIS 250 2500

Marlboro 300+ 3000

Tresor 175 - 200 1500

Minty F 150 1300

Red Club 15¢ 1300

J B&H codes: FOOA - 6323 (Mar 19B8)

FFOA - 6305 (tar 1988}
GGPV - 6118 (Aug 1987)
MO - 6083 (Dec 1987}

Quantities moat svmilable were YUMO imported in September 1988 by
Sr Juan Cabrera. He was also probably responaible for the OGPV which
appeared oo the market st the same time as the YIMO stock as
previcusly reported by Chevaly.

Apart from Cabrera’s stock BAH mrrives from Cotonou {Souberou} and
even Nigeria itself. Supplies do not go from Malabo to Nigeria as the
price is sizply not competitive.

Probably the cheap Dunhill also came from Cabrera as he has imported a
variety of intemational brands in small quantities.

4 CAERERA

Visited Juan Cabrers who has been established in Malabo over 20 years.
Has various customors for cigarettes and alchohol (JAB etc) which he
ships down from Las Palmas. Admitted that his container of BAH (420
cases) wns bought in various pleces -~ the last conslgnment principally
from Gibralter. Possibly 207 c/s had been 'exportsd’ ie to Cameroon,
slthough falsified documents indicated Nigerian ilmporters. (Sodisa
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follow the same dooumentation procedure as exports to Camercon are no:
aliowad by customs. ]

Cabrera has offices in Antverp and Las Palmas and wished to - direce
from BAT. He was now selling his stock on the domestic market (he hasg
obviousiy been doing so for over 4 menths) at 100.000 CFA and claimed
to have only 16 ¢/s left.

There were seen - all YUMO - although some markings had been removed.
The 8083 codes remained and cases indicated casing dates first week
Januarv 1988.

Cigarettes were still in good condition and Cabrera was amicablv
informed that:

a BAT could not sell direct as importer/agency arrangsmentsg
recluded this.

b The prices he would have to Py on the ’spot’' market wpuld
noy be competitive.

c By importing he was putting himself and the ‘official' RAT
distribution chain at risk.

He appeared to accept these arguments, but there is little we can do
to prevent him continuing his efforts apart from ensuring no leakages
from elsewhere (particularly from Dubai!. At the game time it is
quite possible that he still has up to 100 cases hidden in entrepot

Souberou is anxious to import B&H direct. In order to do this
'legally’ and ensure competitivity, he requires a special ‘promotional
price’ of 30.000 CFA per case CIF. {60 FR.frs.)

He would then be able to reimburse his supplier 20.000 Cra per cuase
‘offshore’. ie in non-convertible CFA.

Taxes on the invoice price are: 30.000 CIF
DD @ 43% 12.900
S.P. Tex @ 1700/kg 16.320
Add 10% to ST 1.632
PTIC 60.852

This proposition is to be put to Sorepex (RB indicated to MC by
telephone that Sorepex would not wish to entertain such a proposition.
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In which case either Chevaly could undertake the remi: of non~
convertible CFA or BAT would have to invoice at a net 3G.000 CIF -
tased on 200 cases in ane container this could result in a net FOB
price of 55 FFrs per mille) It should be possible te invoice direct
at & higher price and avecid the non—convertible CFA complisation.
Chevaly will propase 40 - 45000 and advise.

At all events this arrangement should only continue for a maximum of
six months to ensble Soubercu to become a credible sole importer,
{unless the Dunhill franchise at 250 develops!}.

6 FREIGHT

S:pce the dam construction in Malsbo, which has necessitated regular
Delmas shipments, is nearly cowpleted, other shipping lines with
regular routes to Malabo need to be found.

One avenue for exploration is shipeent from Las Palmas - MC is to
follow this up next week (w/c February 20).

vOTERE

Y was informed by RB that BAT credit terms were pavment againsat '
documents - and that after June this would probably rever:t to cash with
order. This is at variance with credit terms allowed by BAT of 70

days from date of invoice. Payment against documents means

affectively 25 - 30 days only from date of shipment. RH was sasked to
ciarify this position with RB.

9 BASTOS BRANDS

As noted these are well distributed, and Trescr appears to be the
leading brand in the market. Total sales {from June) 1988 amounted to
5.5 mn Minty and 6.45 mn Trescor.

Sales are now divided nearly equally between the two brands at
approximately 1.25 mn per month eech, and EMS expressed some concern
that Minty sales were less buoyant than before. He had imported 10
cases of Red Club in November, but had still only sold half of them -
there seems little natural demand. Kanga is anxious to try 5 cases of
PGL in the next shipment -~ late March.

Significantly EHS is now sending 50X of his imports to BATA where he
interds to buy a vehicle (with BASTOS assistance?).

Five advertising panels for Tresor are being installed in Bicko.

J M TICEHURST
February 20 1989
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ACTION LIST - MALABO

1 Establish CIF price of B&H for EHS and agree invoicing via
Sorepex, BAT or others. (Net 40.000 CIF ex BAT to be proposed to EHS
by MC) - MC/MT.

2 Investigate alternative shipping lines to Delmas - M®
{? do goods have to be 'nationaliged’ in Canary Is to benefit from Spanish
ships’ concessions? - JMT)

3 Ensure merch materials sent to Tabalmatie for inclusion in EHS' =
firat container shipment, JMT

4 Depending on availability of BLH stock and FOP material and
shipping dates, and whether more Yumo stock appears on market, EHS to
be advised to obtain stock from Cotonou until first 200 cases can
arrive from Europe. MC/JMT

Copies to:

8.5 2410€




